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American Association of Collegiate Registrars and Admissions Officers 

Minutes of the Meeting of the Board of Directors 

September 14, 2011 

Conference Call 

 

Board Members in Attendance: Jim Bouse, Bruce Cunningham, Luisa Havens, Betty Huff, 

Tracey Jamison, Nora McLaughlin, Nancy Krogh, Brad Myers, Jeff von Munkwitz-Smith, 

Robert Watkins 

 

Staff Members in Attendance: Matthew Ogle 

 

Call to Order 
President McLaughlin called the meeting to order at 3:01 p.m. Eastern Time. 

 

Approval of Agenda 
MOTION 2011.09.01 – It was duly moved and seconded to approve the agenda.  APPROVED 

 

Approval of Minutes 

MOTION 2011.09.02 – It was duly moved and seconded to approve minutes of the August 17, 

2011 Board Meeting with one change.  APPROVED  

 

Reports of Standing Committees 

 

Finance and Investments Committee 

Vice President Nancy Krogh introduced two investment strategy proposals, both of which have 

the goal of increasing AACRAO’s ability to limit downside risk in its investments. She reviewed 

proposal provided to the Finance Committee by Arun Sardana, AACRAO’s investment advisor.  

Mr. Sardana will join the Board meeting in October, and the Board members were asked to 

review the information in order to ask any additional questions of Mr. Sardana. The Finance 

committee intends to make a recommendation at the October Board meeting.  

 

Vice President Krogh will bring preliminary fiscal year 2010-2011 financial reports to the 

October Board meeting. 

 

Governance Committee 

MOTION 2011.09.03—It was duly moved and seconded that the proposed bylaws revisions be 

approved for submission to the membership. WITHDRAWN 

 

The Board reviewed the bylaws recommendations and made suggestions. The Governance 

Committee agreed to incorporate these into the document for further review at the October Board 

meeting.  

 

President-elect Jeff von Munkwitz-Smith brought the record retention policy to the Board. The 

Board discussed the recommended retention for email and agreed more information should be 

gathered.  In addition, formatting changes for the policy were noted.  The policy will be 

considered again at the October meeting.   
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Strategic Planning and Program Review Committee 

Vice President Brad Myers submitted a written report stating that the committee’s meeting 

minutes were available to Board members on the web. The report also stated that a revised draft 

of the strategic plan is currently under review and will be presented prior to the October Board 

meeting. The committee will plan to meet with the Finance Committee in October.  

 

Compensation Committee 

Vice President Bruce Cunningham referred the Board to the leadership profile that was sent prior 

to the meeting. He informed the Board that the leadership profile and nomination process would 

be announced on Monday, September 19.  He requested that any changes be submitted to the 

Compensation Committee prior to September 15. 

 

MOTION 2011.09.04—It was duly moved and seconded that the Leadership Profile be accepted 

as submitted. APPROVED 

 

Reports of Officers 

 

Vice President for International Education 

Vice President Robert Watkins reported that the Forum on Education Abroad had released a set 

of guidelines with input from AACRAO. The Board expressed some concern about the language 

used in the statement on the Forum’s website and asked Vice President Watkins to discuss that 

with the Forum. 

 

Vice President for Admissions and Enrollment Management 

Vice President Tracey Jamison notified the Board that she is pulling together a group to review 

how AACRAO is meeting the needs of admissions professionals. The group will meet on 

Thursday, December 1, prior to the Leadership and State and Regional meeting in Washington, 

D.C. Vice President Jamison and the full Board are aware that there is concern among some in 

the admissions field that it has been neglected. The group will review services, sessions at 

meetings, and anything else that AACRAO currently provides to ensure a high level of service to 

this community. She will plan to bring a draft agenda to the October Board meeting so that the 

Board can help brainstorm topics for the meeting. 

 

President 

President McLaughlin reported that Executive Director Sullivan is making progress on a review 

of job descriptions and pay levels for the AACRAO staff. He will meet with Adnan Bokhari, 

AACRAO accountant, and Vice President Cunningham, chair of the Compensation Committee, 

to review the information and to make a recommendation to the Compensation Committee.  

 

President McLaughlin reminded the Board that Vice President Cunningham, President-elect von 

Munkwitz-Smith, and she will be meeting with senior staff members at the AACRAO office 

regarding the Executive Director search.  

 

She asked for agenda items for the October Board meeting to be submitted in the week following 

this meeting.  
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Unfinished Business 

The list of action items was reviewed and updated.   

 

Adjournment 
MOTION 2011.09.05 – It was duly moved and seconded that the Board of Directors meeting be 

adjourned.  APPROVED 

 

The Board of Directors meeting adjourned at 4:42 p.m. Eastern Time. 

 

Attachments 

Board of Directors Meeting Minutes, August 17, 2011 

AACRAO Unified Portfolio Analysis 
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American Association of Collegiate Registrars and Admissions Officers 

Minutes of the Meeting of the Board of Directors 

August 17, 2011 

Conference Call 

 

Board Members in Attendance: Jim Bouse, Bruce Cunningham, Luisa Havens, Betty Huff, 

Tracey Jamison, Nora McLaughlin, Nancy Krogh, Brad Myers, Jeff von Munkwitz-Smith, 

Robert Watkins 

 

Staff Members in Attendance: Matthew Ogle, Jerry Sullivan 

 

Guests in Attendance: Adnan Bokhari 

 

Call to Order 
President McLaughlin called the meeting to order at 4:03 p.m. Eastern Time. 

 

Approval of Agenda 
MOTION 2011.08.01 – It was duly moved and seconded to approve the agenda.  APPROVED 

 

Approval of Minutes 

MOTION 2011.08.02 – It was duly moved and seconded to approve the following Board 

meeting minutes: June 13, 2011; June 15, 2011; June 15, 2011 executive session; July 14, 2011; 

and July 14 executive session.  APPROVED  

 

MOTION 2011.08.03 – It was duly moved and seconded to reconsider and approve the revised 

minutes of the May 11, 2011 Board Meeting.  APPROVED 

 

Reports of Standing Committees 

 

Finance and Investments Committee 

Vice President Krogh reviewed the financial statements for the month of June. These reports 

present data for the end of the third quarter for fiscal year 2010-2011. The Board reviewed the 

financial dashboard and then reviewed the AACRAO monthly financial update. Vice President 

Krogh reminded the Board that more detailed information was available in the other distributed 

financial reports, and asked them to review them for additional information.  

 

On behalf of the Finance and Investments Committee Vice President Krogh provided a revised 

budget for fiscal year 2011-2012 and a summary of the budget revisions as an informational item 

to the Board.  She explained that the AACRAO staff had engaged in a process to update the 

fiscal year 2011-2012 budget based on updated information.  She noted this is a process that has 

not been done in the recent past, but that there were benefits to updating our projections.  

Executive Director Sullivan noted a few of the major changes to the revised budget including a 

proposed advocacy workshop as well as a possible collaboration with Jossey-Bass for the 

publication of College & University and SEM Source.  Vice President Krogh continued the 

discussion with a review of the revised budget document and pointed out the bottom line remains 

the same.  
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Vice President Krogh explained the Memorandum of Understanding that was included in the 

Board meeting documents.  It outlined the delegation of duties to the Executive Director as 

described in the Investment Policy and will be updated yearly by the Finance and Investments 

Committee.  

 

Vice President Krogh informed the Board that the committee would be discussing a new 

investment strategy with Arun Sardana, AACRAO’s financial advisor, in the coming weeks and 

would bring this information to the Board. 

 

Audit Committee 

The Audit Committee met via teleconference on Tuesday, August 2nd to review the IRS Form 

990 with Executive Director Sullivan and Adnan Bokhari, AACRAO Accountant.  The 990 is 

required of all tax-exempt and non-profit organizations annually.  Mr. Bokhari walked the 

committee through the 48 page report and answered questions posed by committee members.  

When the review was complete, the committee voted unanimously to accept the report as written.   

 

Governance Committee 

The Record Retention Policy will be reviewed at the September Conference Call.  

 

The bylaws changes to be recommended by the Board to the members at the Annual Meeting 

will be voted on during the September conference call.  President-elect von Munkwitz-Smith 

discussed the changes briefly. Past President Huff requested copy of the bylaws without changes 

showing and President-elect von Munkwitz-Smith agreed to provide this copy.   

 

The committee is beginning to review the transition plan and will bring forward updates as they 

become available.  

 

Strategic Planning and Program Review Committee 

Vice President Myers informed the Board about the committee’s meeting schedule.  Vice 

President Myers submitted a written report which follows:  

 

Program Review 

 

• The committee agreed to identify one area for an initial review.  After that review, the 

committee can do an analysis among the committee and, with the full Board, determine 

what adjustments to the framework and process to implement before expanding the 

reviews. 

• It was agreed that the committee would develop an initial framework and timetable for 

reviews that we present to the Board before conducting our first review. 

• The committee discussed ideas for which area we might want to review first and agreed 

to look at something that might be “evolving,” e.g. “Online Courses/Webinars” or one of 

the business lines.  

• The committee reviewed the AACRAO Programs document and discussed what it is 

trying to accomplish with a Program Review process.  Goals and outcomes need to be a 

key part of the framework we develop for conducting the process. 
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Strategic Planning 

• Vice President Myers reported on a follow-up conversation he had with Bruce Lesley.  

Mr. Lesley proposed that we take the output from our strategic planning discussion in 

Philadelphia and take it to the next stage.  He particularly focused on our moving forward 

with the “goals and objectives” review from the 2009 Strategic Plan.  

• We should finalize a draft of an update to the Plan and take it to the Board at the October 

meeting. 

• Mr. Lesley also proposed that we review attachments A, B and C to see if all the key 

points are represented in the “goals and objectives.” 

• The group agreed to focus on working more with the “goals and objectives” from the 

Philadelphia meeting and made group assignments. 

• It was also noted that Lisa Rosenberg passed along a copy of the questions for the 2009 

membership satisfaction survey.  The AACRAO Office would like to conduct an 

evaluation process in 2011 and welcome the participation of our committee.  

Compensation Committee 

Vice President Cunningham provided an Executive Director Search update. The search website 

is up and an email message was sent to the membership. The committee is working on a 

communication plan, the most critical piece being that updates will be sent regularly to the 

membership through the website.  

 

Reports of Officers 

 

President-Elect 

MOTION 2011.08.04 – It was duly moved and seconded to approved Kathie Beaty as Program 

Committee Vice-Chair for the 2013 Annual Meeting in San Francisco. APPROVED 

 

President 

President McLaughlin reported the chair of the Nominations & Elections Committee, Christine 

Kerlin, submitted a report detailing the diversity of the nomination pool.  The committee is 

working to encourage nominees to submit applications.  President McLaughlin reported she 

invited the committee to participate in the interview process of the Executive Director search and 

the response has been positive. 

 

President McLaughlin will be moving forward with a consent agenda for the September meeting.  

 

Unfinished Business 

The list of action items was reviewed and updated.   

 

New Business 
Vice President Myers reported Sarah Harris will replace Kathie Beaty as a Group III Program 

Coordinator.  
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Vice President Havens noted that the Board has received transgender recommendations from the 

LGBT committee.  President McLaughlin will consider next steps for Board consideration.  Past 

President Huff recommended that Vice President Havens prepare a summary to be used for 

discussion to the Board.  

 

President McLaughlin reviewed the schedule for the October Board meeting in Portland. 

 

Adjournment 
MOTION 2011.08.05 – It was duly moved and seconded that the Board of Directors meeting be 

adjourned.  APPROVED 

 

The Board of Directors meeting adjourned at 5:14 p.m. Eastern Time. 

 

Attachments 

Board of Directors Meeting Minutes, June 13, 2011 

Board of Directors Meeting Minutes, June 15, 2011 

Board of Directors Meeting Minutes, July 14, 2011 

Board of Directors Meeting Minutes, May 11, 2011 

June 2011 Financial Dashboard 

June 2011 AACRAO Monthly Financial Update 

Revised Budget Fiscal Year 2011-2012  

Budget Revisions Summary Fiscal Year 2011-2012  

Memorandum of Understanding Delegated Investment Duties and Responsibilities 

 



AACRAO Unified Portfolio Analysis 

Asset Allocation Analysis & New Manager Recommendations 

Arun Sardana, CIMA® 

Senior Vice President - Investments 

Senior Portfolio Manager 

Institutional Consultant 

UBS Institutional Consulting Group 

Arun.Sardana@ubs.com 

301.718.5098 

Adam Proger, CIMA® 

Financial Advisor 

UBS Institutional Consulting Group 

Adam.Proger@ubs.com 

301.718.5097 

Sean E. Houston 

Financial Advisor 

UBS Institutional Consulting Group 

Sean.E.Houston@ubs.com 

301.718.4798 
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AACRAO Unified Portfolio Asset Allocation Assumptions 

When constructing a sample proposal for the AACRAO Unified Portfolio, we used the following assumptions derived from the 

current AACRAO Investment Policy Statement:  

• Investment Objectives:  

• To achieve absolute positive return over a complete market cycle of  rolling 3-5 year periods 

• To meet or exceed the performance of  the respective blended benchmarks, net of  all fees and expenses 

•  Investment Horizon for Portfolio Performance Measurement:  

• 3-5 Years 

Downside risk management is critical. We believe in the law of  irreplaceable capital - we strongly believe that if  we can better 

control the downside, the portfolio is better positioned to achieve higher long-term values.  The fact that we focus on 

controlling the downside more than achieving great returns in rising markets, defines our philosophy.  We believe that 

focusing on downside risk management, even if  the portfolio sacrifices some upside potential, will lead to higher long-term 

returns through the effects of  compounding.  

 

Recommendations for Consideration: 

•  Add equity managers Stadion and NorthCoast to diversify equity exposure while enhancing equity downside risk        

management. 

• Add High Income Strategies to further diversify income streams within the portfolio. High Income Strategies include 

high dividend and interest investments such as Utilities, Preferred Stocks, Real Estate Investment Trusts (also known as 

REIT's and currently included in portfolio through Cohen and Steers International Realty Fund,) and Master Limited 

Partnerships (MLP's) with no unrelated business income tax (UBIT) impact.  

 

Please Note:  

•  The returns displayed are gross of  fees.  Gross returns may be reduced by investment advisory fees and other expenses 

that may be incurred in the management of  the portfolio.   
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AACRAO Unified Portfolio Asset Allocation Analysis  

 
Asset Class / Investment Manager 

Current 

Portfolio Proposed 1 Proposed 2 

Fixed Income 55.0% 50.0% 40.0% 

Fixed Income Ladder 55.0% 50.0% 40.0% 

Equity 36.0% 46.0%. 56.0% 

Stadion Managed Strategy (New Strategy) 0.0% 8.0% 10.0% 

NorthCoast All Cap Growth (New Strategy) 0.0% 10.0% 13.0% 

Horizon Research 8.0% 5.0% 5.0% 

NFJ Dividend Value 5.5% 5.0% 5.0% 

NFJ All Cap Value (Terminating Strategy) 2.0% 0.0% 0.0% 

Liberty Street Horizon Fund (Terminating Strategy) 4.0% 0.0% 0.0% 

First Eagle Overseas Fund 2.0% 3.0% 4.0% 

Wentworth International 6.5% 5.0% 6.0% 

Oppenheimer Developing Markets Fund 1.0% 1.0% 2.0% 

RS Emerging Markets Fund 1.0% 1.0% 2.0% 

Global Demographics 6.0% 5.0% 6.0% 

High Income Strategies- Equity (New Strategy) 0.0% 3.0% 3.0% 

Alternative Strategies 9.0% 4.0% 4.0% 

Barclays I-Shares TIPS (Terminating Strategy) 1.0% 0.0% 0.0% 

Cohen & Steers International Realty Fund (Include with High Income Strategies-Alternatives) 3.0% 1.0% 1.0% 

Ivy Global Natural Resources Fund 5.0% 3.0% 3.0% 

Total 100.0% 100.0% 100.0% 

*High Income Strategies are divided evenly between REIT's, MLPs, Preferred Stocks, and Utility Stocks.   

New Strategies have been denoted in blue 
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AACRAO Unified Portfolio Asset Allocation Analysis  

Core-Satellite Asset Allocation Breakdown  

Core Fixed Income 50.0% 
Fixed Income Ladder 50.0% 

 

Core Equity 18.0% 
Stadion Managed Strategy 8.0% 

NorthCoast All Cap Growth 10.0% 

Horizon 

Research 

5.0% NFJ 

Dividend  

Value 

5.0% 

Global 

Demographics 

5.0% 

Past Performance Is No Guarantee of Future Results 

High Income  

Strategies 

4.0% 

Wentworth  

International 

5.0% 

Oppenheimer 

Developing  

Markets Fund 

1.0% 

First Eagle 

Overseas  

Fund 

3.0% 

Delaware  

Emerging 

Markets Fund 

1.0% 
Ivy Global 

Natural  

Resources 

3.0% 



5 

AACRAO Unified Portfolio Asset Allocation Analysis  

 
Asset 

Class 
Investment Manager Proposed 1 Proposed 2 Active Passive Purpose 

Fixed Income 50.0% 40.0% 

Core Fixed Income Ladder 50.0% 40.0% Active 
Income & Principal 

Preservation 

Core 

Equity 46.0% 56.0% 

Stadion Managed Strategy 8.0% 10.0% Active Passive 
Downside Risk Control 

NorthCoast All Cap Growth 10.0% 13.0% Active 

Satellite 

Horizon Research 5.0% 5.0% Active Growth 

NFJ Dividend Value 5.0% 5.0% Active Growth 

First Eagle Overseas Fund 3.0% 4.0% Active Growth 

Wentworth International 5.0% 6.0% Active Growth 

Oppenheimer Developing Markets Fund 1.0% 2.0% Active Growth 

RS Emerging Markets Fund 1.0% 2.0% Active Growth 

Global Demographics 5.0% 6.0% Active Tactical Growth 

High Income Strategies- Equity* 3.0% 3.0% Passive Income 

Alternative Strategies 4.0% 4.0% 

High Income Strategies- Alternatives** 1.0% 1.0% Passive Income 

Ivy Global Natural Resources Fund 3.0% 3.0% Active Inflation Hedge 

Total 100.0% 100.0% 

Past Performance Is No Guarantee of Future Results 

*High Income Strategies- Equity is divided evenly between MLPs, Preferred Stocks, and Utility Stocks.   

**High Income Strategies- Alternatives to be composed of Cohen & Steers International Realty Fund which is owned in the current portfolio   
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AACRAO Unified Portfolio Asset Allocation Analysis:  

Fee Comparison  

(Initial Value: approximately $6,700,000) 

• Current Portfolio  

– 55% Fixed Income, 36% Equity, 9% Alternative Strategies 

– Estimated Billed Fee (for budget purposes): $44,857 or 0.67% 

– Estimated Internal Investment Cost*: $22,968 or 0.34% 

– Total Estimated Fee: $67,825 or 1.01% 

 
 

• Proposed Portfolio 1 

– 50% Fixed Income, 46% Equity, 4% Alternative Strategies 

– Estimated Billed Fee (for budget purposes): $54,270 or 0.81% 

– Estimated Internal Investment Cost*: $15,611 or 0.23% 

– Total Estimated Fee: $69,881 or 1.04% 

 

• Proposed Portfolio 2 

– 40% Fixed Income, 56% Equity, 4% Alternative Strategies 

– Estimated Billed Fee (for budget purposes): $58,323 or 0.87% 

– Estimated Internal Investment Cost*: $19,684 or 0.29% 

– Total Estimated Fee: $78,008 or 1.16% 

 

 
* Estimated Internal Investment Costs include both mutual fund expense ratios and internal trading costs 

 

 
Past Performance Is No Guarantee of  Future Results 
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15 

Past Performance Is No Guarantee of Future Results 



16 

Past Performance Is No Guarantee of Future Results 
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Past Performance Is No Guarantee of Future Results 

*Please note that Horizon Core Value has been substituted for Liberty Street Horizon Fund in this illustration due to 5-Year performance being 

unavailable for Liberty Street Horizon Fund.  
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Asset Allocation Analysis:  

Glossary of Terms 

•  Downside Capture Ratio – measures the portfolio’s performance in down markets relative to the 

performance of  the market (index) itself.  The lower the Downside Capture Ratio, the better the portfolio 

protected capital during a market decline. A value of  90 suggests that a portfolio’s losses were only 90% of  the 

market’s loss when the market was down. 

 

• Average Drawdown - is defined as the average of  all the drawdowns experienced over some timeframe.  A 

drawdown is defined the percentage lost from a peak to a valley.  Over time, portfolios may experience several 

peaks and valleys.  This statistic is designed to show the average loss during a downturn.  

 

• Maximum Drawdown - is the maximum drawdown % over some time frame. A drawdown is defined as the 

percentage lost from a peak to a valley. Over time, portfolios may experience several peaks and valleys. This 

statistic is designed to show the maximum loss during a single downturn.  

 

• Sharpe Ratio - is a measure of  risk-adjusted return.  It divides excess return by risk.  Excess return is defined as 

the annualized return of  the portfolio minus the annualized return of  the risk free rate.  Risk is defined by 

standard deviation.  A high value for the Sharpe Ratio is generally considered to be positive since either the excess 

return is rather large or the level of  risk is low.  

 

• Standard Deviation – is a measure of  the central tendency of  a probability distribution.  The more a portfolio's 

return varies from its mean or expected return, the higher the standard deviation. A large dispersion tells us how 

much the return on the fund is deviating from the expected normal returns.  Standard deviation is a statistical 

measurement that sheds light on historical volatility.  

Past Performance Is No Guarantee of  Future Results 
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