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In The Equality Machine, Orly Lobel explores the per-

vasive biases embedded in digital technologies, par-

ticularly artiĲcial intelligence (AI). She argues that 

intentional and equitable design is both necessary and 

possible for fostering fairness and opportunity. Lobel’s 

book is essential reading, especially as we consider the 

implications of technologies that are increasingly inte-

grated into every aspect of our personal and professional 

lives. Lobel organizes her book in an unexpected way, 

with sections titled “Mind,” “Body,” “Senses,” “Heart,” 

and “Soul.” This human-centric structure underscores 

her main argument: technology must be harnessed to 

better serve humanity, not control it. We can no longer 

aȬord to be passive consumers of digital technology. 
As new technologies increasingly shape every facet of 

society, ȩom hiring practices to healthcare to education, 
our responsibility lies in understanding and inĳuencing 
how they are both designed and applied.

Lobel examines biases in the production of digital 

technologies across various Ĳelds and industries and 
argues that the design decisions behind digital tools can 

inadvertently embed developer biases, whether con-

scious or unconscious. While she doesn’t speciĲcally 

address strategic enrollment management (SEM) in her 

book, her case studies—ȩom ĳawed hiring algorithms 
to biases in facial recognition—demonstrate how these 

biases can be introduced into educational technologies 

as well. The recent, rapid adoption of new technologies 

in higher education has already radically reshaped re-

cruitment, admissions, and retention processes. These 

tools may oȬer increased eȯciencies, but they also 
raise signiĲcant ethical concerns related to access and 
bias. Instead of simply adopting the tools provided by 

technology companies, SEM professionals must also 

advocate for design choices that prioritize fairness in 

their applications, as these choices have the potential to 

signiĲcantly inĳuence outcomes for all groups.
To illustrate her argument, Lobel employs speciĲc 

real-world examples that highlight the necessity and fea-

sibility of equitable technology design. On page eighteen, 

she writes, “we cannot correct what we don’t measure. 

We cannot improve what we don’t study,” highlighting 

the need for rigorous evaluation and accountability in 

technology development. This insight is especially rel-

evant for SEM professionals, who must critically exam-

ine both the data collection methods used in student 
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recruitment and admissions as well as the structural 

biases that may inĳuence them—whether ȩom within 
their own institutions or ȩom external vendors. Those 
working in SEM already recognize that biases can arise 

when relying on faulty data inputs or ȩom user error. 
But to move beyond outdated practices and more fully 

engage all student groups, we must be aware of the un-

derlying architecture of the tools themselves.

Another key area Lobel addresses is communication. 

The development of AI-powered tools invites institu-

tions to consider not only the eȯciency of communi-
cation but also its impact on accessibility, particularly 

for students and families whose primary language isn’t 

English. Institutions can provide real-time, around-the-

clock support, which not only streamlines enrollment 

processes but also aids in retention, as students today 

expect quick, customized responses. Lobel also empha-

sizes how AI can reduce bias in hiring practices. By 

screening resumes and conducting blind hiring, AI can 

help eliminate unconscious bias. SEM professionals can 

draw parallels when considering how AI might help in 

mitigating human bias in selective admissions processes. 

AI could oȬer a more equitable way to evaluate candi-
dates for admission or scholarship awards by focusing 

strictly on objective criteria, thus removing personal 

biases ȩom the equation.

While Lobel’s arguments are compelling, some read-

ers might Ĳnd her optimism about fostering collabora-

tion between tech developers and the professionals who 

use the technology somewhat idealistic. Inĳuencing the 
design of equitable technology demands more concrete 

strategies than The Equality Machine provides. Further-

more, the sheer scale of the technological challenges 

Lobel discusses—such as the complexity of existing 

systems, the speed of technological advancement, and 

the widely varied capacities of institutions in diȬerent 
Ĳelds—poses signiĲcant hurdles that demand a play-

book for SEM professionals who want to be part of the 

conversation surrounding the development of technol-

ogies in their Ĳeld. What would eȬective collaboration 
look like in practice? How can stakeholders initiate 

meaningful dialogue when power dynamics oȪen skew 
in favor of tech developers and vendors?

Ultimately, The Equality Machine underscores the 

dual nature of digital technologies, revealing their 

transformative potential alongside the ethical chal-

lenges they pose for higher education. For SEM profes-

sionals, the takeaway is clear: while technology experts 

may create these tools, it is up to higher education 

professionals to engage actively with these innovations, 

ensuring that they promote opportunities rather than 

perpetuate barriers.
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