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Executive Summary
This report on the career profile of chief admissions officers rounds out the American
Association of Collegiate Registrars and Admissions Officers (AACRAO) career profile
series. The series also contains reports on the career profiles of chief enrollment
management officers and registrars. This series of reports will repeat over time. The
purpose of the report is to build a foundation of understanding of the career profile and
position responsibilities for chief admissions officers in the United States. The National
Association for College Admissions Counseling (NACAC) partnered with AACRAO on this
project by sharing a subset of their membership list that targeted the chief admissions
officer position and by providing a letter of introduction from NACAC inviting its
members to participate. This partnership roughly doubled the number of respondents.
We would like to acknowledge those who responded to the survey. Thanks to their
willingness to share their time, demographics, career paths and current responsibilities,
this report provides a quantified look at the functions and career paths of chief
admissions officers. More than 100 also voluntarily provided “words of wisdom” (first
hand comments, observations, opinions, and advice) based on their experience in the
position. From those words of wisdom, it is clear that the chief admissions officer
position is complex, requires a keen understanding of data, exists in an ever-changing
environment, is often personally rewarding, requires the ability to maintain positive
working relationships throughout the institution, and has its challenges in today’s
competitive enrollment environment. Select words of wisdom are shared throughout
the report, and because all are cogent, they are included in their entirety in Appendix A.
The survey consisted of five sections with questions about the respondent’s






Current position
Career path
Career aspirations
Current portfolio of responsibilities and levels of involvement for each
Basic demographic information
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From the 559 participants, we have concluded that a chief admissions officer in the
United States likely:















is slightly more likely to identify as female than male
identifies as white
is between 35 and 49 years old
has held current position fewer than five years
spent most of her career in higher education
has a master’s degree
has more than 20 years of experience in higher education
reports to the Vice President of Enrollment Management
has 5 or more direct reports
is generally satisfied in her position
has worked at more than one institution
views skill in communication and enrollment management as most
important for the position
spends the most work time on enrollment management
believes that finding time to get things done is the most challenging
aspect of the position

Also of note, for some institutions the position of chief admissions officer and chief
enrollment management officer are one in the same. The results of this survey,
embodied in this report, quantify the career path and position responsibilities of chief
admissions officers in the United States. The content may also provide career guidance
information to those who aspire to become chief admissions officers.

Response was minimally incentivized by offering those that complete the survey a
chance to win one of ten $25 Amazon gift cards.
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Introduction
The survey (Appendix B) was sent electronically to a list of Higher Education Directory
(HED) members who were flagged as director of admissions by the HED manpower code
“07”, and to a subset of AACRAO and NACAC members who had position titles similar to
“director of admissions.” To confirm the validity of this criterion, both the survey
introduction and the first question in the survey were designed to confirm that
participants were identified correctly as the chief admissions officer of their institution.
The introduction included the following language:
“The person completing this survey should be responsible for the admission of
undergraduate and/or graduate students, may also be responsible for
recruitment, scholarship administration, and other related functions. We
recognize that the position as described here may represent just part of a
position at some institutions where the registrar and admissions functionality
belong to one position with joint responsibility for both areas (e.g., Director of
Admissions and Registrar, Director of Enrollment Services, Director of Enrollment
Services and Registrar). Practitioners in this type of combined role are
encouraged to complete this survey.1”

The first question was “Do you currently hold the position of chief admissions officer?”
and contained the following clarifying text: “For the purpose of this survey, the
admissions director position is defined above and is the overall institutional chief
admissions officer, not one serving as a college or school admissions director within the
institution – unless the college or school makes admissions decisions and processes its
own applications.” The survey discontinued for anyone who responded “No” to the first
question.

The remainder of this report is organized by the five survey sections described in the
Executive Summary, namely: current position, career history, career aspirations, current
portfolio of responsibilities, and demographics.

1

The introductory language was modified for the NACAC audience and is included for reference in
Appendix B.
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Section 1: Current Position
In this section, the chief admissions officer (hereafter usually CASO) positional context
was examined within his or her institution. Among the respondents, seventy-five
percent (75%) are responsible for undergraduate admissions, 5% for graduate
admissions, and 20% for both undergraduate and graduate admissions. Most (88%) are
“university/college-wide” chief admission officers, with the remainder serving in a
college/school within a larger institution (e.g., medical college, honors college, regional
campus, pharmacy, graduate, online programs). Position titles vary but the five most
common are:






director of admission(s)
dean of admission(s)
director of undergraduate admission(s)
vice president for/of enrollment
vice president of enrollment management

Based on a review of the response data, the vice president position title appears more
commonly at smaller institutions. For these institutions, the CASO position and the chief
enrollment management officer position are likely one and the same.
The position typically requires a master’s degree (65%), followed by a bachelor’s (31%),
a doctorate (2%), and a few that require an associate’s degree. More than half (56%)
report having been in their current position fewer than 5 years (Figure 1), and slightly
more than half (52%) have served under one chief executive while in this position.
“You have to lead by example. It's very helpful to [have] "hands on" experience
of all the facets needed to bring in the class each year. Take time to figure out
the systems and people necessary to make the enrollment plan work most
efficiently. Think "forest" instead of just the trees. You really need to understand
data and trends but don't forget that all those data points are students. In the
end, people matter most.”
- Terri Crumley, Assistant VP for Enrollment and Dean of Admissions, Mount
Mercy University
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Figure 1: Time in Position (n=558)
6%

6%
Fewer than 5 years
5 to 9

12%

10 to 14
56%

20%

15 to 19
20 or more years

One-third of respondents report through the enrollment management division under
the chief executive, and almost one in five report directly to the chief executive division
(Figure 2). Among those who report to a division other than those proffered by the
survey, several indicated “student services” (Appendix D). Those at a baccalaureate
college or university were more likely that others to report directly to the chief
executive position (Table 1). Other direct report positions included, among others, vice
president for student affairs/student services, vice president of operations, and vice
president for external relations. Less than one-third (31%) of the CASO positions are part
of the president’s cabinet or executive leadership team.

Figure 2: Reporting Division (n=555)
33%

Enrollment Management (reporting to Chief Executive)

18%

Chief Executive

Student Affairs

14%

Academic Affairs

14%
8%

Other

7%

Enrollment Management (to Student Affairs)

5%

Enrollment Management (to Academic Affairs)
Institutional Advancement

1%

Business Affairs

.4%
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Table 1: Reporting Line by Position and Institution Type
Doctorategranting
institution
(n=161)

Master's
college or
university
(n=119)

Baccalaureate
college or
university
(n=155)

Associate's
college
(n=97)

Special
focus
institution
(n=20)

State system
office (n=4)

Chief Executive
Vice President of
Enrollment Management

7%
36%

27%
39%

38%
28%

6%
11%

30%
10%

0%
25%

Vice President Academic
Affairs/Provost

7%

6%

4%

1%

10%

0%

Other Vice President,
please specify...
Assoc/Asst Vice President
Enrollment Management

7%

9%

11%

37%

15%

0%

18%

4%

4%

9%

0%

25%

Assoc/Asst Vice President
Academic/Provost

4%

2%

0%

0%

5%

0%

Other Assoc/Asst Vice
President

4%

0%

2%

2%

0%

0%

Dean of Enrollment
Services or Enrollment
Management
Dean of Admissions
Other Dean
Other

3%

4%

6%

13%

10%

25%

4%
2%
5%

1%
3%
5%

1%
3%
3%

0%
13%
6%

0%
15%
5%

0%
0%
25%

“Be comfortable with data. There is always more to know, interpret, and
understand. Stay connected to students and always remember you are affecting
and changing lives.”
- Eva Blanco Masias, Dean of Admission, Santa Clara University

“Make sure you want a chief admissions officer position for the right reasons. This
is especially true if you will be responsible for designing strategy and vision. If you
have trouble having difficult conversations with people, seeing a vision for the
future for your institution, or motivating people around that vision, ask yourself if
it's [the] right fit. It's not an easy job but it can be a rewarding one if that's where
your passion and skills are suitable.”
- Andrew Palumbo, Dean of Admissions and Financial Aid, Worcester
Polytechnic Institute

“Engaging in this role requires building relationships with both internal and external
constituencies. To grow and succeed in the role, mentorship, more responsibilities
and professional development are a must.”
- Anna Miller, Director, Office of Admissions, Colby-Sawyer College

American Association of Collegiate Registrars and Admissions Officers, Washington D.C.
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Section 2: Career History
Most (68%) in this role have been in higher education for their entire professional career
(Figure 3). Almost one in five (17%) assumed their current position from outside of
higher education, and the remainder moved in and out of higher education in their
career before assuming the role of CASO at their current institution. Fewer than half
(42%) have 20 or more years of professional experience in higher education (Figure 4).

Figure 3: Percentage of Career in Higher Education (n=558)
1%

Less than 25%

7%
24%

25% to 49%
50% to 99%

68%

Entire career in higher
education

Figure 4: Total Years of Experience in Higher Education (n=558)
1%
12%

Fewer than 5 years
5 to 9

42%

22%

10 to 14
15 to 19

23%

20 or more years
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The most commonly reported career path to the position of CASO was through various
positions in admissions (57%). Almost a quarter (24%) moved in and out of admissions
before assuming their current role, and 20% came from outside of admissions.
Respondents who did not indicate their entire career had been in admissions were
asked: “From what area did you move from immediately prior to your position as chief
admissions officer?” Among the 239 who supplied an answer to this question, most
(32%) selected the “other” descriptor from among those provided, followed by
“admissions at another institution” (15%) and “admissions/recruitment” (14%) (Figure
5). The “other” descriptions were varied and included communications, housing, career
counseling, alumni, Upward Bound, IT, residence life, and student affairs (Appendix E).
Figure 5: Area of Employment Immediately Before Chief Admissions Officer Position
(n=239)
Other

32%

Admissions at another institution

15%

Admissions/Recruitment

14%

A position outside of higher education

9%

Advising

8%

Registrar/Academic Records

6%

Enrollment Services

6%

Financial Aid

5%

Faculty

Information Technology
Institutional Research

3%
2%
.4%

“Learn all that you can and become comfortable with advanced and complex
statistical data analysis. Comfort with data analysis and "big Data" is also
important. Understand that working in the EM profession means that there is
frequent moving for the job that may be disruptive when you have family or
children. Understand how to manage the complex regulatory and compliance part
of the job. Learn how to let your staff do their very best job. Challenge and
support rather than micro-manage!”
- Randall Langston, Assistant Vice President for Enrollment Management and
Student Affairs, The College at Brockport - SUNY
American Association of Collegiate Registrars and Admissions Officers, Washington D.C.
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The number of institutions at which CASOs have worked was distributed fairly evenly
across the choices provided (Figure 6).
Figure 6: Total Number of Institutions at Which Respondents have Worked

15%

1
26%

14%
22%

2
3

24%

4
5 or more

The following question, “Excluding your current institution, which type(s) of institutions
have you worked at in higher education? Check all that apply”, was asked as a data
point to serve as a proxy measure of career mobility between institutional types for
those in the admissions field. This question was cross-tabulated against the question
identifying current institutional type. From this data, mobility across institutional types
clearly occurs. However, there appears to be a slight tendency to move among
institutions of a similar type, particularly at the baccalaureate, master’s, doctorate, or
special institution type. Similar questions were asked about previous institution size and
control. Mobility across institution size appears to be more common if the institution
has fewer than 10,000 students. That is, those currently employed at institutions with
more than 10,000 students were more likely to be previously employed at institutions
with more than 10,000 students. In this sample, respondents also had a tendency to
attain employment at institutions of the same institution control over time (Table 3).

“Today's challenging and competitive environment is not for the faint of heart, but
it is a most rewarding career path to pursue. While my day-to-day work is spent
in meetings and planning, the days when I get to interact with those seeking an
education are still the most rewarding and the reason I have remained in this
exceptional profession.”
- Karen Foust, Executive Vice President for Enrollment, Hendrix College
American Association of Collegiate Registrars and Admissions Officers, Washington D.C.
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Table 2: Current Institution Type (row) Compared to Previous Institution Types (column)
(All that apply)
Doctorategranting
institution

Master's
college or
university

Baccalaureate
college or
university

Associate's
college

Special
focus
institution

State
system
office

Count

Doctorate-granting institution

42%

29%

18%

4%

5%

1%

185

Master's college or university

24%

40%

24%

7%

5%

1%

185

Baccalaureate college or university

24%

28%

35%

9%

4%

1%

207

Associate's college

22%

27%

23%

23%

3%

2%

128

Special focus institution

13%

29%

17%

8%

33%

0%

24

State system office

29%

29%

29%

0%

14%

0%
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Table 3: Current Institution Control (row) Compared to Previous Institution Control
(column) (All that apply)
Public

Private, not-for-profit

Private, proprietary

Count

Public

58%

35%

8%

231

Private, not-for-profit

25%

66%

9%

286

Private, proprietary

17%

42%

42%

12

“The past 30 years have been an interesting ride. The profession has totally
morphed, and I find myself asking if the application is now the new inquiry - as the
traditional analytics for predicting enrollment have gone by the wayside, and
enrollment management is increasingly challenging year after year. Yet the fact
that it is both a "science and an art" is what drives me; and honestly, I have never
been bored in this position for one moment in the past 30 years. For those
entering the field, especially at small private institutions that are tuition driven and
do not have a strong brand - I would say that you have to have the stomach and
the brain (it's both left and right brain work) for the challenge. In spite of all the
challenges (including working with individuals who have barely set foot in an
admissions office who think they can do my job - we all know who they are) this is
worthwhile and rewarding work.”
- Carol Descak, Vice President of Enrollment Management, Carlow University
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Section 3: Career Aspirations
One-third were not sure what they want to do for their next career move, while 28%
intend to seek an assistant or associate vice president position, and 17% will retire
(Figure 7). For the 5% who intend to seek an administrative position other than assistant
or associate vice presidency, several listed a dean of enrollment management or vice
president of enrollment management position. A consulting position was among the
most represented in the “other” position category. Slightly less than half (44%) intend to
make their next career move either in “less than a year” or in “1 to 3 years” and a
further 30 percent are undecided (Figure 8).

Figure 7: Anticipated Next Career Move (n=546)
Don't know or undecided

34%

Seek an asst./assoc. VP or equivalent position

28%

Retire

17%

Seek another chief admissions officer position

9%

Other

5%

Seek a different administrator position

5%

Faculty

2%

Seek work outside of higher education

2%

Figure 8: Time to Next Career Move (n=549)
2%
6%

Less than one year

30%

1 to 3 years
38%

25%

4 or more years
Don't know or
undecided
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“Words of wisdom I will share is to watch and listen. Watch those that are in a
position that you wish to hold at some point in your career. Learn from them
what to do and not do. Listen to the conversations and understand the meaning.
Take on assignments and tasks that challenge you and get you away from your
comfort zone. This will stretch your ability to think differently and research things
you are not familiar with as well as narrow the learning curve when you do get
into that chief admissions officer role. The last thing I would say is READ, READ,
READ! Read journals and books on Strategic Enrollment Management and what is
going on outside of your institution, both private and public. Also keep up with
what is going on in some of the major organizations like AACRAO and NACAC,
because they are aware of what is happening in the field. The more you read and
know, the more you grow.”
- Beverly Woodson Day, Director of Admissions, University of Texas at San
Antonio

“Do not lose focus on why you came to this type of work. Most of us appreciate
the positive impact we have on people's lives. I have been privileged to work for
a college that educates a diverse population of first-generation college-attenders,
many of whom would not have otherwise had the opportunity to access higher
education. It is seeing how higher education changes their lives (and the lives of
their families) -- lifting them up and setting them on a new trajectory -- that's
kept me invigorated and enthusiastic for nearly 40 years.”
- Joseph Fantozzi, Executive Director of Enrollment Management (Acting),
The City College of New York

“Being an expert in admissions is perhaps not as critical to success as being an
expert in people. Leverage the skill sets around you, retain and develop the
members of your team, and understand your market. Success is about
relationships: the relationships you build with your staff and others around
campus, as well as the relationships your institution builds with prospective
students and parents. Understanding people and ultimately influencing them to
behave as you'd like them to is the path to successful outcomes.”
- Jeff Mavros, Director of Admissions, Illinois State University

“An understanding of the specific dynamics of your institution (or potential
institution) is critically important because it directly correlates with what you can
achieve given resources, politics, risk tolerance, etc., and your ability to achieve
progress is obviously related to expectations of your performance. So do your
homework if considering joining a new institution and determine if it's going to be
a good fit.”
- Matthew Edlund, Director of Admissions, McNallySmith College of Music

American Association of Collegiate Registrars and Admissions Officers, Washington D.C.
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Section 4: Current Portfolio of Responsibilities
In this section, we asked questions about the number of direct reports, service on
institutional committees, opinion on skills and challenges related to the position, and
portfolio of responsibilities. In the aggregate, nearly three-quarters (73%) of
respondents indicated that they have five or more direct reports (Figure 9). The size of
the institution does not appear to be related to the number of direct reports. That is,
when the data is parsed by institutional size, this percentage of respondents reporting
five or more direct reports remains high (Figure 10).
Figure 9: Number of Direct Reports (n=559)
3%

2% 3%

9%
1
2
3
4
5 or more
None

11%
73%

Figure 10: Number of Direct Reports by Institution Size
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Not surprisingly, regular participation in the institution’s strategic enrollment
management committee was part of most (87%) chief admission officers’ portfolio of
committee responsibilities, followed by student retention and strategic planning (Figure
11). Academic affairs, accreditation, admissions, curriculum, diversity, marketing and
scholarships were among other regular committee obligations provided by participants
(Appendix F).

Figure 11: Standing Institutional Committees (n=528)
Strategic enrollment management

87%

Student retention

52%

Strategic planning

52%

Student success

42%

Student information system (technology)

36%

Institutional effectiveness/IR

34%

Other
Space management

27%
9%

The survey included questions asking participants to rank the top three most important
roles and/or responsibilities and to identify which three take the most time. From the
choices proffered, yield/enrollment management, recruitment/college ambassador, and
human resource management were collectively ranked as the top three most important
(Figure 12). Social media management ranks the least important. Important roles and
responsibilities not included in the survey but provided by respondents included
marketing, problem solving, and student development, among others (Appendix G).
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Figure 12: Most Important Roles and/or Responsibilities (n=543)
Yield, enrollment management

81%

Recruitment, college ambassador

41%

Human resource management

41%

Statistical data analysis

37%

Data management

34%

Budget management

25%

Policy development

18%

Technology management

12%

Other

6%

Event planning

5%

Social media management

1%

The top five roles and/or responsibilities ranked as most important also rank as the
most time consuming (Figure 13). However, human resource management moves up to
number two, displacing recruitment/college ambassador to number three in time
consumption. Other responses are included in Appendix H.

Figure 13: Roles and/or Responsibilities Ranked by Time Consumption (n=543)
Yield, enrollment management

66%

Human resource management

55%

Recruitment, college ambassador

41%

Statistical data analysis

35%

Data management

33%

Technology management

19%

Policy development

17%

Budget management

14%

Event planning

11%

Other
Social media management

9%
1%
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Figure 14 represents a portfolio of responsibilities typical to the CASO position. Each of
the column categories was defined as follows for the survey participants:






Responsible = not a delegated function
Supervise = delegated and supervised
Participate = neither supervise nor delegate but influence decisions related to
that function
Inform = relay information but have no decision-making influence or authority
N/A = none of these.

Figure 14: Portfolio of Responsibilities
Responsible
Ad-hoc reporting and
research
Budget development
Enrollment
reporting/research
FERPA compliance and
training
Non-degree admission
Re-admit processing
Student information system
management and
development
Transfer credit evaluation
Veterans education
certification and reporting
Tuition and fees
Financial planning
Yield management
International admissions
Residency determinations
Campus visitations
Orientation
Primary Designated
Signature Officer (PDSO)

Supervise

Participate

Inform

N/A

Count

39%

26%

28%

4%

4%

522

59%

12%

21%

5%

4%

533

51%

23%

21%

4%

1%

531

13%

17%

40%

21%

10%

530

19%
21%

39%
42%

11%
12%

12%
10%

21%
17%

532
529

15%

24%

42%

13%

6%

531

10%

35%

23%

19%

15%

531

3%

13%

21%

27%

36%

527

6%

5%

38%

30%

21%

530

25%
63%
25%
15%
14%
8%

12%
21%
47%
20%
67%
14%

39%
11%
13%
17%
11%
38%

14%
3%
8%
14%
3%
24%

10%
3%
8%
34%
5%
15%

526
531
532
528
530
528

20%

16%

13%

14%

38%

526

Participants were also asked to rank the top three skills needed for the position and the
three most challenging aspects of the role of CASO from those provided.
Communication, enrollment management, and statistical/data analysis rose to the top
three most important skills needed for the position (Figure 15). Time to get things done,
American Association of Collegiate Registrars and Admissions Officers, Washington D.C.
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enrollment/yield management, and personnel management were numbers one through
three, respectively, as the most challenging aspects of the job (Figure 16).

Figure 15: Most Important Skills (n=543)
Communication

68%

Enrollment management

63%

Statistics/data analysis

36%

Leadership development

31%

Marketing/public relations

30%

Project management

21%

Human resource development

19%

Technological competence

14%

Negotiating (institutional liaison)

9%

Policy development

5%

Budget management

5%

Figure 16: Most Challenging Aspects of the Position (n=540)
64%

Time to get things done
Enrollment/yield management

47%

Personnel management

47%
44%

Never enough money

29%

Interconnected nature of the work (relationships w/other depts.)
Unclear expectations & metrics of success in position

19%

Keeping up with technology

18%

Technology project management

17%

Keeping up with changing policy and regulation

15%

A work-life balance is most important to keep CASOs in their current position, followed
by fair compensation (Figure 17). Those who selected “other” were able to provide
other factors important to retaining them in the position. Common themes in the
American Association of Collegiate Registrars and Admissions Officers, Washington D.C.
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factors provided were: the need for sufficient resources to get the job done, support
from the administration, and a clear institutional vision for enrollment (Appendix I).
CASOs are, in general, satisfied with their current position (Figure 18).
Figure 17: Most Important Factors in Retaining a Chief Admissions Officer
Work-life balance

37%

Fair compensation

23%

Appreciation

21%

Other

11%

Increased responsibility/enlarged portfolio

9%

Figure 18: Job Satisfaction
40%
29%
21%

2%
Very satisfied

Satisfied

Somewhat
satisfied

5%

Neither
Somewhat
satisfied nor dissatisfied
dissatisfied

2%

1%

Dissatisfied

Very
dissatisfied

“This is a position with large challenges and large rewards. For me the rewards
have had most to do with helping students make good decisions at an important
moment in their lives, and doing important work for my institution--work which I
knew would shape the future health and well-being of our campus community.
The challenges often come in the form of campus events or decisions which you
can't control, but which you know will have a significant impact on admissions
results. Issues such as curricular decisions, campus climate, inclusion and social
justice, and student social life all can impact admissions results, but admissions
officers have limited ability to influence those decisions and issues. At those
challenging moments, it is important to try to be a constructive voice in important
campus conversations that can lead to solutions to issues that may be impeding
student recruitment and retention.”
-Christopher Hooker-Haring, Vice President for Enrollment Management,
Muhlenberg College
American Association of Collegiate Registrars and Admissions Officers, Washington D.C.

18

Section 5: Demographics
More than half of CASOs are between the ages of 35 and 49, identify as female, and
earned a master’s degree before assuming the position (69%) (Figures 19, 20 and 21).
One in 10 earned another degree after assuming their current position, with more than
half obtaining a master’s (57%), and 42 percent earning a doctorate.

Figure 19: Age (n=530)
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17%

16%
13%

13%

10%

10%
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55 to 59 60 or more
years
years

Figure 20: Gender (n=525)
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Other
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Figure 21: Educational Attainment When Hired as Chief Admissions Officer
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Bachelor's
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Other
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Just 15 percent self-identify as non-white (Figure 21). Seven percent identify as Hispanic
or Latino.
Figure 22: Race/Ethnicity (n=516)
White

85%

Black/African American

8%

Asian/Pacific Islander

3%

Multi-racial

3%

American Indian/Alaskan Native

2%

Other

2%

“The world of enrollment management has evolved over time but what has not
changed is the reasons that we got into this work and stayed in this work; the
opportunity to change lives by outlining practices and policies that are non-biased
and holistic that provide access to students regardless of background, ethnicity,
social economic status, gender or geographic location. The important thing to know
is that this work is not for the faint of heart or those easily affected by obstacles
because whether in my work in community college, undergraduate, graduate, law
school enrollment or medical school enrollment very similar trends emerge: You have
to be able to build and maintain relationships with faculty and student service
partners in order to achieve success in your role. You have to be willing to have your
ideas challenged, your methods questioned and still stay motivated even when it
looks questionable to stay the course because your decisions are driven by data. You
have to continue to maintain a pulse on what your peers are doing to influence
dialogue with partners on your campus to continue to improve your process and
make it better than when you arrived at your campus or institution. Finally, you
have to remember to laugh and enjoy the journey and remember that you have a
chance each year to fix whatever it is that went wrong because there will always be
another season.”
Tonishea Terry-Jackson, VP Enrollment Services, North Greenville University
American Association of Collegiate Registrars and Admissions Officers, Washington D.C.
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Closing
This is AACRAO’s first survey of the chief admissions officers’ portfolio of
responsibilities, demographics and career path characteristics. A statistically significant23
set of responses relative to the number of U.S. degree-granting Title IV participating
institutions was received. From this data, a chief admissions officer in the United States
has these characteristics:















is slightly more likely to identify as female than male
identifies as white
is between 35 and 49 years old
has held current position fewer than five years
spent most of her career in higher education
has a master’s degree
has more than 20 years of experience in higher education
reports to the Vice President of Enrollment Management
has 5 or more direct reports
is generally satisfied in her position
has worked at more than one institution
views skill in communication and enrollment management as most
important for the position
spends the most work time on enrollment management
believes that finding time to get things done is the most challenging
aspect of the position

Current chief admissions officers also note in their “words of wisdom” that this position
is often both challenging and highly personally rewarding.

We intend to replicate the survey periodically, and welcome feedback on this one.
Please direct any questions regarding this or other AACRAO reports to Wendy Kilgore
(wendyk@aacrao.org), Director of Research.

2
3

http://nces.ed.gov/programs/digest/d15/tables/dt15_317.10.asp
http://www.nss.gov.au/nss/home.nsf/pages/Sample+size+calculator
American Association of Collegiate Registrars and Admissions Officers, Washington D.C.

21

Appendix A: Participant Institution Size, Type and Control
Control, AACRAO Type and Size*
Public

Count
246

Lower Division Only

89

Under 1,000

5

1,000 - 2,499

23

2,500 - 4,999

23

5,000 - 9,999

28

10,000 - 19,999

8

20,000 +

2

Undergraduate

19

Under 1,000

2

1,000 - 2,499

8

2,500 - 4,999

6

5,000 - 9,999

2

10,000 - 19,999

1

Undergraduate, graduate and/or professional

134

Under 1,000

3

1,000 - 2,499

6

2,500 - 4,999

10

5,000 - 9,999

29

10,000 - 19,999

36

20,000 +

50

Graduate and/or professional

4

Under 1,000

1

20,000 +

3

Private, not-for-profit

306

Lower Division Only

5

Under 1,000

5

Undergraduate

97

Under 1,000

30

1,000 - 2,499

56

2,500 - 4,999

9

10,000 - 19,999

1

20,000 +

1
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Undergraduate, graduate and/or professional

186

Under 1,000

22

1,000 - 2,499

69

2,500 - 4,999

46

5,000 - 9,999

27

10,000 - 19,999

16

20,000 +

5

Unknown

1

Graduate and/or professional

18

Under 1,000

11

1,000 - 2,499

3

2,500 - 4,999

1

10,000 - 19,999

1

20,000 +

1

Unknown

1

Private, proprietary

7

Lower Division Only

1

Under 1,000

1

Undergraduate, graduate and/or professional

5

Under 1,000

3

2,500 - 4,999

1

20,000 +

1

Graduate and/or professional

1

Under 1,000

1

Grand Total

559

*The enrollment value used to delineate the institution's size category is defined as full-time enrollment
plus 1/3 of part-time enrollment. AACRAO and HED respondent institutional size data is based on the
enrollment reported by the institution to the U.S. Department of Education's National Center for Education
Statistics (NCES). NACAC respondent size data is self-reported. NACAC respondents were provided with
this definition.

Current Institution Carnegie Type* (n=558)
Doctorate-granting institution
Master's college or university
Baccalaureate college or university
Associate's college
Special focus institution (medical, law, other professional programs)
State system office

Percentage
29%
21%
28%
17%
4%
1%

http://carnegieclassifications.iu.edu/definitions.php
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Appendix B: AACRAO U.S. Chief Admissions Officer Career Profile Survey
2016
AACRAO Email Survey Introduction
Subject Line: AACRAO Chief Admissions Officer Career Profile Survey
Dear [First_Name],
We would like to invite you to complete the AACRAO U.S. Chief Admissions Officer Career Profile survey.
This survey is intended to gather key career profile information on the University/College Chief
Admissions Officer position and provide insight to others seeking a similar career. The person completing
this survey should be responsible for the admission of undergraduate and/or graduate students, may also
be responsible for recruitment, scholarship administration, and related functions.
We recognize that the position as described here may represent just part of a position at some
institutions where the registrar and admissions functionality belong to one position with joint
responsibility for both areas (e.g., Director of Admissions and Registrar, Director of Enrollment Services,
Director of Enrollment Services and Registrar). Practitioners in this type of combined role are encouraged
to complete this survey.
The survey should take 10-15 minutes to complete. With the exception of any “words of wisdom”
provided by the respondents, the data will be reported in the aggregate and shared with the AACRAO
membership and survey participants. All who complete the survey will be entered into a drawing for
one of ten $25 Amazon gift cards. The survey will be open through close of business Pacific time on
November 4th.
If you would like to participate, please visit
Thank you for your participation.
Regards,
Wendy Kilgore, Ph.D.
Director of Research
AACRAO
wendyk@aacrao.org
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NACAC Email Survey Introduction
Subject line: NACAC and AACRAO Chief Admissions Officer Career Profile Survey
Dear First Name,
NACAC is collaborating with AACRAO on the U.S. Chief Admissions Officer Career Profile survey. This
survey is intended to gather key career profile information on the University/College Chief Admissions
Officer position and provide insight to others seeking a similar career. If you have already participated
through your affiliation with AACRAO, please disregard this email.
The person completing this survey should be the official who directly oversees the college’s admission
function (undergraduate and/or graduate students), and may also be responsible for related functions. If
you are a vice president/dean of admission and/or enrollment management who supervises a director of
admission position, please forward this survey to that person.
The survey should take 10-15 minutes to complete. With the exception of any words of wisdom provided
by the respondents, the data will be reported in the aggregate and shared with the AACRAO and NACAC
membership and survey participants.
All who complete the survey will be entered into a drawing for one of ten $25 Amazon gift cards. The
survey will be open through close of business on Friday, November 18.
If you would like to participate, please [Invite Link]
Thank you for your participation.
Melissa E. Clinedinst
Associate Director of Research

National Association for College Admission Counseling
1050 N. Highland St., Suite 400 | Arlington, VA 22201
mclinedinst@nacacnet.org | nacacnet.org
p 703.299.6854 f 703.373.2414
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AACRAO Version of Survey
Introduction
Thank you for your interest in completing the first AACRAO U.S. Chief Admissions Officer Career Profile
Survey. The survey should take about 10-15 minutes to complete. You can stop, save and return to
complete the survey if you would prefer to complete it in more than one session. The person completing
this survey should be responsible for the admission of undergraduate and/or graduate students, may also
be responsible for recruitment, scholarship administration, and other related functions. We recognize
that the position as described here may represent just part of a position at some institutions where the
registrar and admissions functionality belong to one position with joint responsibility for both areas (e.g.,
Director of Admissions and Registrar, Director of Enrollment Services, Director of Enrollment Services and
Registrar). Practitioners in this type of combined role are encouraged to complete this survey.
Do you currently hold the position of chief admissions officer?
For the purpose of this survey, the admissions director position is defined above and is the overall
institutional chief admissions officer, not one serving as a college or school admissions director within the
institution – unless the college or school makes admissions decisions and processes its own applications.
Yes
No
Section 1: Your current position
We have your position title on record as {{ invite.TITLE }}. Is this correct?
Yes
No. Please provide your correct position title. ______________________
For what student population(s) are you responsible?
Undergraduate
Graduate
Both undergraduate and graduate
How many years have you been in your current position?
Fewer than 5 years
5 to 9
10 to 14
15 to 19
20 or more years
What type of chief admissions officer is your position?
University/college-wide chief admissions officer
College, or school chief admissions officer (please specify) ______________________
Please select the one descriptor which most accurately represents your current institution.
Doctorate-granting institution
Master's college or university
Baccalaureate college or university
Associate's college
Special focus institution (medical, law, other professional programs)
State system office
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To whom do you report?
Chief Executive (President, Chancellor, or institutional equivalent)
Vice President of Enrollment Management
Vice President Academic Affairs/Provost
Other Vice President, please specify... ______________________
Assoc/Asst Vice President Enrollment Management
Assoc/Asst Vice President Academic/Provost
Other Assoc/Asst Vice President, please specify... ______________________
Dean of Enrollment Services or Enrollment Management
Dean of Admissions
Other Dean, please specify ______________________
Other, please specify... ______________________
To which institutional division do you report?
Chief Executive
Academic Affairs
Business Affairs
Enrollment Management (reporting to Chief Executive)
Enrollment Management (reporting to Academic Affairs)
Enrollment Management (reporting to Student Affairs)
Institutional Advancement
Student Affairs
Other, please specify... ______________________
Is your position part of the President's cabinet or executive leadership team?
Yes
No
Under how many Chief Executives have you served in this position at your current institution?
1
2
3
4
5 or more
What is the minimum education requirement for your current position?
Bachelor's
Master's
Doctorate
Other, please specify... ______________________
Section 2: Your career history
Choose a career path that most accurately describes your career progression in higher education.
Your entire career experience has been in higher education
Came to current position from outside of higher education
Came to current position by moving in and out of higher education
What percentage of your total career has been spent in higher education?
Less than 25%
25% to 49%
50% to 99%
American Association of Collegiate Registrars and Admissions Officers, Washington D.C.
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How many total years of experience do you have in higher education?
Fewer than 5 years
5 to 9
10 to 14
15 to 19
20 or more years
Choose a career path that most accurately describes your career progression toward your current
position as chief admissions officer
Entire career progression in admissions
Came to current position from outside of admissions
Came to current position by moving in and out of admissions
From what area did you move from immediately prior to your position as chief admissions officer?
Admissions/Recruitment
Advising
Faculty
Financial Aid
Enrollment Services
Institutional Research
Information Technology
Registrar/Academic Records
Admissions at another institution
A position outside of higher education
Other, please specify... ______________________
At how many institutions have you worked?
1
2
3
4
5 or more
Excluding your current institution, which type(s) of institutions have you worked at in higher education?
Check all that apply.
Doctorate-granting institution
Master's college or university
Baccalaureate college or university
Associate's college
Special focus institution (medical, law, other professional programs)
State system office
Excluding your current institution, what type(s) of institutional control have you experienced in your
career in higher education? Check all that apply.
Public
Private, non profit
Private, for-profit
State system control
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Excluding your current institution, what were the size(s) of the institution(s) you have been employed in
your career in higher education? Check all that apply.
The enrollment value used to delineate the institution's size category is defined as full-time enrollment
plus 1/3 of part-time enrollment and is based on the enrollment reported by the institution to the U.S.
Department of Education's National Center for Education Statistics (NCES).
Under, 1,000
1,000 to 2,499
2,500 to 4,999
5,000 to 9,999
10,000 to 19,999
Section 3: Career Aspirations
What is your anticipated next career move?
Seek an assistant/associate vice president or equivalent position
Seek another chief admissions officer position
Seek work outside of higher education
Faculty
Retire
Don't know or undecided
Seek a different administrator position ______________________
Other, please specify... ______________________
When do you anticipate making your next career move?
Less than one year
1 to 3 years
4 or more years
Don't know or undecided
Other, please specify... ______________________
Section 4: Your current portfolio of responsibilities
How many employees do you directly supervise and evaluate?
This is intended to capture only those employees for which you have performance evaluation
responsibility.
1
2
3
4
5 or more
None
What standing institutional committees do you serve on OR regularly participate in?
Please check all that apply.
Strategic enrollment management
Strategic planning
Student success
Student information system (technology)
Student retention
Space management
Institutional effectiveness/institutional research
Other, please specify... ______________________
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Which of the following roles and/or responsibilities do you believe are the three (3) most important parts
of your job?
Recruitment, college ambassador
Yield, enrollment management
Human resource management
Technology management
Data management
Event planning
Social media management
Statistical data analysis
Budget management
Policy development
Other, please specify... ______________________
Of the following, identify the three (3) roles and/or responsibilities on which you spend the most time.
Recruitment, college ambassador
Yield, enrollment management
Human resource management
Technology management
Data management
Event planning
Social media management
Statistical data analysis
Budget management
Policy development
Other, please specify... ______________________
Which of the skills listed are the three (3) most important in your current position?
Communication
Statistics/data analysis
Human resource development
Leadership development
Negotiating (institutional liaison)
Project management
Technological competence
Marketing/public relations
Enrollment management
Budget management
Policy development
Of the items below, what three (3) things do you find most challenging about your current position?
Never enough money
Personnel management
Keeping up with technology
Technology project management
Unclear expectations and metrics of success for you in this position
Keeping up with changing policy and regulation
Interconnected nature of the work (relationships with other departments)
Time to get things done
Enrollment/yield management
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What is most important to retain you in your current position?
Appreciation
Fair compensation
Increased responsibility/enlarged portfolio
Work-life balance
Other, please specify... ______________________
How satisfied are you in your position?
Very satisfied
Satisfied
Somewhat satisfied
Neither satisfied nor dissatisfied
Somewhat dissatisfied
Dissatisfied
Very dissatisfied
Please indicate what is included in your portfolio of responsibilities and your level of involvement for
each.
Responsible = not a delegated function
Supervise = delegated and supervised
Participate = neither supervise nor delegate but influence decisions related to that function
Inform = relay information but have no decision-making influence or authority
N/A = none of these.
Responsible Supervise Participate Inform N/A
Ad-hoc reporting and research
Budget development
Enrollment reporting/research
FERPA compliance and training
Non-degree admission
Re-admit processing
Student information system management and
development
Transfer credit evaluation
Veterans education certification and reporting
Tuition and fees
Financial planning
Yield management
International admissions
Residency determinations
Campus visitations
Orientation
Primary Designated Signature Officer (PDSO)
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Section 5: Your demographics
What is your age?
Less than 30 years
30 to 34 years
35 to 39 years
40 to 44 years
45 to 49 years
50 to 54 years
55 to 59 years
60 or more years
What was your level of educational attainment when you assumed your position?
Bachelor's
Master's
Doctorate
Other, please specify... ______________________
Have you completed another degree since assuming your current position?
Yes
No
What type(s) of degree(s) did you earn?
Please check all that apply.
Bachelor's
Master's
Doctorate
Other, please specify... ______________________
Your gender
Male
Female
Other
Are you Hispanic or Latino?
Yes
No
What is your race/ethnicity? Check all that apply.
White
Black/African American
Asian/Pacific Islander
American Indian/Alaskan Native
Multi-racial
Other
Please share any words of wisdom you would like those seeking a chief admissions officer position to
know. Feel free to share your own story as well. That is, how you came to your current position and the
triumphs, and challenges you faced along the way. We will select a few examples to include in the report
from among those submitted, as such your words of wisdom may be attributed to you in the report.
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Appendix C: Words of Wisdom
Included below are all of the voluntarily provided comments, observations, opinions, and
advice shared by survey respondents. Some were already included in the body of this report. A
few have been anonymized so as not to identify the institution.
When I started a career in admissions, I never expected to become the director. I had a love of the
institution and a passion for helping students find the best school for them. Others saw leadership
potential in me and when the time came to appoint an interim director, I was selected. In all honesty, I
didn't know where to start, but I took a chance. My leadership took a chance on me and together we
built a great department. Take risks. Trust others. Have faith in yourself. If you do what you love, others
will see that passion in you.
- Keep learning. That requirement doesn't end when you become a director or dean. An ethic of learning
will help you move up to this role, and you need to keep it to be successful in it. - Become comfortable
with change. Very little remains constant these days in admissions. - Treat your staff the way you would
want to be treated. Develop them, give them opportunities to grow, listen to their suggestions, and let
them try something new to succeed or fail. That will keep them engaged and make them want to stay. As you move up the ladder, you'll find yourself removed more and more from working directly with
students and more involved in administrative and strategic work. That sours some people but excites
others.
The world of college admissions is changing rapidly especially in the private sector. Accurate data
systems, reporting and communication tools are essential today to be successful. The degree a person
holds is not as important as the skills the leader has developed in order to successfully lead an
admissions team. You must be a great communicator, understand and lead marketing communications,
have a strong mathematical mind to access data and quickly see trends and make decisions, and be able
to create a vision, chart a strategy and deliver consistent execution in order to compete. I spent the first
50% of my career as a sales a marketing leader for a Fortune 500 company, then owned and grew my
own company before coming to higher education. These skills I learned in the business world far
outweigh advanced degrees I could have earned.
My introduction to the world of Admissions was by way of Information Technology. I was a project
manager for software implementation (document management and CRM) at two different campuses.
That role required me to know and fully understand all business processes in admissions. At my second
campus I was presented a unique opportunity to step in as the interim director of admissions after
successfully completing the CRM implementation. I had zero experience with recruiting high school
students although I had over 12 years’ experience in higher ed administration. A felt a sense of duty: my
college needed someone to lead the admissions operation. That year was a blur. Most of my colleagues
thought I was crazy. At times I thought I was crazy. I went from a pretty flexible schedule with lots of
autonomy to increased hours, increased meetings, increased stress, and an increase in campus-interest
in the work I was doing. The next year I was asked to stay on and be the director of admissions, no
interim. I accepted. During that time we had almost 80% turnover in the team. I spent a lot of time hiring
the right individuals for the team. This past spring our organization structure changed and we omitted
the vice president of enrollment management position (after someone left) and replaced with dean of
admissions. I was offered and I accepted. I now work alongside the college vice presidents and serve on
the president's council, representing enrollment. I think for any person seeking a chief admissions
officer position you have to want to be in the role. You can't phone it in. You can't do it half-baked. The
decisions you make will either move your institution forward, or the institution will move forward
without you. The pressure to increase enrollment on a college/university campus is intense. I'm learning
that I need an outlet outside of work. Currently in pursuit of a hobby. Because even though I like my job
and enjoy my work, my life is easily consumed by that pressure and that isn't always healthy.
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Make sure you want a chief admissions officer position for the right reasons. This is especially true if you
will be responsible for designing strategy and vision. If you have trouble having difficult conversations
with people, seeing a vision for the future for your institution, or motivating people around that vision,
ask yourself if it's [the] right fit. It's not an easy job but it can be a rewarding one if that's where your
passion and skills are suitable.
When little people try to drive you down, THINK BIG. When you feel your progress on the job is slowing
down, THINK BIG.
The best career advice I have received to date when looking for a new job: "do I want your problems for
that price?" Had I known what I was walking into at this job, I would have negotiated my salary a lot
harder.
Lots of patience and flexibility is required to be successful in a chief admissions officer position.
My desired path when I was a young professional never included admissions. It is not that I didn't want
this role, it is that it never occurred to me to even think that this was an option. A significant part of why
I have the role that I do is that I was willing to move to different universities and explore new
opportunities. I have worked with some staff that have single institution careers, but their path was
much more challenging than mine. The career path of counselor to director is the exception, not the
rule.
Enjoy the work, it can be rewarding. Be sure you have clear expectations from your supervisors.
Take time weekly to learn new skills that can be used in our position
Engaging in this role requires building relationships with both internal and external constituencies. To
grow and succeed in the role, mentorship, more responsibilities and professional development are a
must.
Be willing to continuously learn from others in the field. There is no way that anyone will know
everything. However, become versed in a myriad in order to be a more effective leader. Ensure that
your team is experienced and communicative and have the ability to be decisive and critical thinkers.
Be wary of unclear and unreasonable expectations. Explore the ability of your academics to conceive of
and create new programs. Be sure you have the aid necessary to compete for grad students. Don't allow
yourself to get buried in reporting requirements.
Words of wisdom I will share is to watch and listen. Watch those that are in a position that you wish to
hold at some point in your career. Learn from them what to do and not do. Listen to the conversations
and understand the meaning. Take on assignments and tasks that challenge you and get you away from
your comfort zone. This will stretch your ability to think differently and research things you are not
familiar with as well as narrow the learning curve when you do get into that chief admissions officer
role. The last thing I would say is READ, READ, READ! Read journals and books on Strategic Enrollment
Management and what is going on outside of your institution, both private and public. Also keep up with
what is going on in some of the major organizations like AACRAO and NACAC, because they are aware of
what is happening in the field. The more you read and know, the more you grow.
1. Important to find a trusted mentor early in one's career. 2. Keep an open mind, trust your team, lead
by example. 3. When it becomes too stressful, take a step back an re-evaluate your priorities.
Be prepared to move. Learn what has kept team members at your institution--it will offer great insights
into the culture and leadership they seek.
I would recommend that a chief admissions officer stay as connected as possible to what is happening
on the front lines of the admissions and aid arena. What questions do they ask in school visits? What is
on the mind of the school counselor? While certainly the chief admissions officer has to see that bigger
picture as well, I see that connection to the beginnings of the process as critical to understanding the
pressures and "real world" of what is possible. I have had the honor of working across both small
private liberal arts college and at bigger flagship public universities and see having those varied
perspectives as so helpful in my work. Further, I have worked in Admissions, Financial Aid, Orientation
and in Parent programming and all of those area inform my current work in Enrollment Management.
To progress to a position such as a chief enrollment officer, one must be adaptable and agile in their
daily work routine while maintaining a connection to best practices in the higher education community.
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The role of technology, budget planning and firm knowledge of personnel management will also be
necessary skill sets that must be developed over time in order to stay in this profession. In addition,
those who remain in the higher education landscape (specifically in enrollment management) should
never lose touch with the reason why they chose this line of work in the first place: to provide access to
higher education to future generations of college bound students who seek the American dream. We
often live vicariously through the lives of our prospective students, even if only momentarily, and should
enjoy the privilege of having the opportunity to learn their individual life story. Admissions has evolved
to the point where technology, data analysis and outside vendors play a significantly more prominent
role in shaping our first-year class, but we must take the time to resist each of these factors because we
are still working with young and impressionable minds.
The past 30 years have been an interesting ride. The profession has totally morphed, and I find myself
asking if the application is now the new inquiry - as the traditional analytics for predicting enrollment
have gone by the wayside, and enrollment management is increasingly challenging year after year. Yet
the fact that it is both a "science and an art" is what drives me; and honestly, I have never been bored in
this position for one moment in the past 30 years. For those entering the field, especially at small private
institutions that are tuition driven and do not have a strong brand - I would say that you have to have
the stomach and the brain (it's both left and right brain work) for the challenge. In spite of all the
challenges (including working with individuals who have barely set foot in an admissions office who
think they can do my job - we all know who they are) this is worthwhile and rewarding work.
Staff management is 80% of your job. Also, if you gained your experience working within college
admissions, be sure to learn all areas of college admissions (operations/processing, communication,
campus visits, recruitment/admissions counseling, office management) AND Admissions/Marketing
collaboration.
Be a team player - In my previous position, there was a small contingency of staff in the admissions
office who were just "getting by." They had no interest in making a career in college admissions or
higher education. I was always willing to step in and volunteer and contribute to any aspect of the
office's function, whether it applied specifically to my role or not (it got to a point my supervisor stopped
letting me volunteer because she wanted others to participate as well). The result of that is when it
came time to transition, I had gained two things as a result of that mindset: 1) I was able to get a
positive, professional reference from any of the administrators in the admissions office and from several
departments outside of admissions; and 2) it created an appreciation of the importance of team
dynamic and that a successful office would be composed of a team of individuals, all motivated toward
the same goal. I have tried to build my personnel around that team synergy concept during my time as
the chief admissions officer at my current institution. Be prepared to lead by example - People will
follow your lead if you demonstrate you are willing to get your hands dirty; in some cases, they will run
through walls for you. Protect your people - One of my jobs is to make sure that my people can do their
jobs, unencumbered. Develop yourself in such a way to be ready to go to bat and "fight to the death" for
your team. When you're leading a team it is not about you; if it ever is, you're doing it wrong. Find a
mentor - I was very blessed to work under two different directors of admission at my previous
institution. I sought their wisdom and advice and I learned so much from both of them about the nature
of the "business" and how to deal with and motivate people. Find people who have "been there" so you
can learn from their victories and failures.
Students are our most important resource, and we should never forget that if it were not for them, our
job would be completely obsolete.
Due to the nature of low salaries for entry level admissions positions, we have large turnover and have
trouble retaining good talent. Leaders must devise alternate ways to reward and compensate high
achievers. So much impacts enrollment, and staff outside of admissions do not understand how they
influence a student's (and parent's) decision to attend. Good customer service training in all
departments is essential to the success of the incoming class. Stay on top of enrollment trends and
above all, understand marketing and how it relates to admissions. Don't let a marketing department be
the only decision makers because they do not have their boots on the ground. Use your intel wisely and
never be afraid to try new devices (advertising, social media, events, Skype sessions).
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My career change came as a result of an office reorganization. While it's blow to one's ego, it's a chance
to seek new opportunities to leverage your knowledge and expertise. Embrace the change and make the
best of it! New opportunities are out there.
Consider your options carefully. Most institutions are now tuition driven. It is important to be in-sync
with the institution/administration on growth projections and strategies.
With the current pressures and often unrealistic expectations and 'search for the magic enrollment
bullet' to fix everything -- I remind myself and those around me who do the exceptional work of helping
people achieve their dreams, that what matters is just that -- the grass roots work of providing service to
students, staff and faculty and helping people achieve their dreams through education. We've become
too much of a business... and the bottom line has overtaken the greater purpose. We need people in the
admission and enrollment profession who can still motivate, inspire, and lead with the greater purpose
in mind.
Worked and interned in Admissions Office during undergrad which gave me a strong foundation for this
field. Relocated out-of-state for first job with recruitment territory I was familiar with. Worked in public
school education for several years before returning to higher education. Currently working on Master's.
The industry has changed over the years to be much more data driven and strategic--having an ability to
analyze data and ask, "What if" questions is vital to this field.
Don't quit.
The most important part of the job is planning and management of admissions and recruitment. Ensure
that the application forms and data received are maintained accurately in a systematic way so that we
can retrieve them easily and provide efficient services to student.
I have always measured the success of my work by the amount of benefit I could bring to applicants who
were searching for a school, and going through the admissions. All of our applicants are musicians, so it
is a complex process. I began my career as a high school instrumental music teacher. After 12 years I left
teaching and went to work for a marketing company. In 1983 a colleague said the Director of Admissions
position was opening at my alma mater. I knew nothing about admissions, but got the interview because
I was a graduate of the school. At the interview I learned they wanted someone who could talk to high
school students; someone who knew marketing; and someone who understood the school. My unusual
background was a perfect fit, and I was hired. My staff and I spent the next 23 years searching for ways
to truly serve the needs of our applicants. In the process we developed policies and procedures designed
to both demonstrate and to shine a spotlight on the things that made our school unique. We survived
the shift from paper to computers, creating our own in-house system which supported our efforts. For
the past ten years we have struggled to maintain our unique approach in light of a shift toward a datadriven, corporate recruiting scheme which emphasizes "selling" and "marketing" over serving the needs
of applicants. The "selling" and "marketing" approaches are nicely compatible with market research
data, and can be put on steroids with the use of modern Customer Relations Management (CRM)
systems. Clearly, this is the wave of the future, so my advice to those seeking a chief admissions officer
position is to become well versed in CRM systems, and in the statistical analysis of factors associated
with successful recruiting. I would also suggest pointing your long-term goals toward the broader field of
Enrollment Management, in which the data is extended to include all the factors that determine school
size--from recruiting to managing students dropping out before graduation. The problem with all of this
is that with everyone doing the same research, and using similar marketing approaches, schools "feel"
more and more alike to applicants--making it more difficult for an applicant to sense which school will
provide an environment that will best encourage his or her curiosity, creativity, and resourcefulness-three terms that are difficult to quantify with statistics.
My career path: 1. Financial aid administration for 26 years at 3 institutions, 13 years as director at
current institution 2. Director/Dean of Admission for 6 years. 3. Executive Director, Financial Aid and
Enrollment Planning, 1 year (a bridge between #s 2 and 4) 4. Assistant VP for Enrollment, overseeing
financial aid and admission, 4 years. In FA, worked closely with admission and participated in leadership
and reporting, made transition easier.
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Skills have changed as the field has changed. Now you need to be a tech, marketer, supervisor, mentor,
policy maker, effective communicator/ ambassador for your institution, the list goes on. That was very
different when I first got started in the field.
Since I began in admissions in 2002, the landscape of higher ed and enrollment management has
drastically changed. Recruitment is harder, especially at my current institution size of approx. 500
undergraduates on-campus. As a small office we have to do everything that the larger schools do (visits,
recruitments, fairs, partnerships, social media, CRM, marketing, events, etc.) with a fraction of the staff.
There aren't enough hours in the day to implement all of the things and changes we want to make.
I believe the hardest yet most important aspect to this job is integrity. Hold true to who you are and
build upon your gifts.
It's challenging and the goals at a time where tuition is extremely high and families want stated
outcomes prior to enrollment. Managing a staff with issues of decreased operating budgets and FLSA
requirements. The pressure is enormous and the administration likes to blame the front door for any of
the problems (yield, retention, GPA averages) but does not like to acknowledge admissions when yield is
strong, retention is high and GPA averages are up, that credit goes to the faculty.
Be comfortable with data. There is always more to know, interpret, and understand. Stay connected to
students and always remember you are affecting and changing lives.
You must learn and master your CRM. It is crucial. In addition, the biggest change I have seen is in
personnel management. Learn how budgets are made, and volunteer to be a part of any committee that
handles institutional budgets, including Financial Aid. With technology and a generation that asks
"why?" just as much as "yes" it is important to understand the strengths of the team you have and put
people in positions where they can win. Finally, committing to Professional Development is sadly lacking
due to budget constraints. I think it is vital to commit dollars and resources to provide conference
opportunities and leadership development.
This job becomes more challenging every year. It is not for the faint of heart, that's for sure. Having a
great support system definitely helps - both at home and at work. I am fortunate that I have both.
The best advice I would give an individual seeking a role as chief admissions officer is to put in the work.
You must be flexible, accountable, take risks, embrace change, and educate yourself on changing trends
in the field continuously. Do not box yourself into just recruitment, learn every aspect of about the
operations of enrollment management, from recruitment to the data input/analyzing. Lastly, get
involved in local, regional and national agencies; be a volunteer at enrollment conferences -NACAC,
AACRAO, etc. HAVE FUN!
Admissions is a first impressions job. Our biggest source of students is through word of mouth.
Communication with all and patience with any questions and issues are very important. If people feel
welcome in the admissions process, they will choose your school.
I find it fascinating that your survey did not assume that most VPEMs (at least in the private sector) have
responsibility for financial aid offices and all the services and compliance issues that accompany it, not
to mention managing net tuition revenue and discount rates for the institution along with the CFO. This
is by far my most important role, coupled with the brand development needed to attract students as
seen through my additional supervision of the office of communications and marketing. I think anyone
seeking this kind of role will need to be well-versed in the future on the financial needs of the institution
and how enrollment management has evolved far beyond shaping an academic and geo-demographic
profile of a class; it is now critical to the financial stability of many institutions. The role of a VPEM in a
private setting is to champion the brand, attract the students from grades 10-12, transfers, veterans,
and non-traditional markets in a myriad of ways, admit the kind of student most needed by the
institution, address access and affordability with the parents, manage the scholarship process, financial
aid budget and financial aid leveraging, AND lead the yield initiatives to show value to the admitted pool
sufficient to enroll the desired class, then help the students make an effective transition to becoming
matriculated students. This job far exceeds the responsibilities of the admissions office as one grows in
the profession.
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Today's challenging and competitive environment is not for the faint of heart, but it is a most rewarding
career path to pursue. While my day-to-day work is spent in meetings and planning, the days when I get
to interact with those seeking an education are still the most rewarding and the reason I have remained
in this exceptional profession.
As an Admissions Officer, you need to be sympathetic to those entering your institutions with challenges
and barriers, even if you have not had to experience any for yourself. Therefore, as an officers, you need
to be determined in finding resources to reduce or eliminate those barriers for your prospective
population. Do this in order for them to see the growth opportunity that awaits them. We are officers to
give hope to the hopeless.
When looking to move up choose your next institution very carefully.
I think that being open to change and new opportunities, having a collaborative approach and can-do
attitude, has been key to my longevity in this position. I have found that taking the time to help people
understand admissions/enrollment/recruitment cycles and activity and finding "good fits" for those
around campus who do want to contribute, while being sensitive to the demands of their day jobs and
publicly and privately expressing appreciation for everyone's contributions are all very important to
success.
Passion to educate our future leaders is required to be a leader in enrollment management.
There is no special college program to learn the field of enrollment management (admissions, financial
aid, retention, etc.). It's a learn-as-you-go career that one will either like and experience success or one
will not like. To be good as an enrollment leader, one has had to pay the dues of starting at the
beginning as a counselor...road work, application reading and so one...and continually seeking ever
increasing responsibility and accountability. Given the competition and the challenges faced by
enrollment leaders...this is not a field for the faint of heart. But, I would not change careers for anything
else...the rewards are too great in this field.
The job itself I thoroughly enjoyed. Every day was a new challenge as a Director of Admissions &
Records. My challenge was my staff. I inherited many of them and had some moved in to my office due
to layoff and bumping rights. Administration never supported me when it came to making those difficult
decisions regarding staff. CSEA also was a major barrier and I felt that they only supported the
inefficiency of our classified staff. My recommendation for this position would be to have several years
of management experience.
I will need to find time to write a book. I started as an admission counselor in 1978, and have been in the
profession for 35 years (took a 3 year hiatus in the corporate world, but missed the admission
profession). A good admission professional requires an exceptional work ethic, strong leadership skills,
unimpeachable integrity, adaptable to change, a strong relationship builder, and campus role model.
Don't try to ascend the ladder too quickly. Use every day in your career as a learning platform to acquire
experience and perspective. You will need this to reflect upon when you are in charge. Your time will
come - be patient and open to new opportunities. Become an expert in the part of your office that no
one else wants to manage. You will become an invaluable asset in the process.
I started as a student employee and found my niche! I recruited students, networked with other
professionals, and made a move to a registrar position to expand my knowledge and experience. When
the opportunity arose, I took a chance and built a new department combining admissions processing
and recruitment at my current institution. Love the challenge, and glad to be back doing work that is
important to me.
Enrollment management is a career I fell into. I love the creativity, challenge, data, strategy and peoplecentricity of the role. For the first time in my career, I feel as though I have a great work-life balance and
have a wonderful trajectory. It is refreshing to be able to be at an institution that values employees and
is open to change. I have faced application, enrollment, personnel, etc. issues over the course of my
career, but the ability to effect and help shape the rising generation and to be an advocate for students
who may not have a voice is something that I am deeply passionate about. This truly is an incredible
profession that I have grown to love. I did almost leave it several times, but I am so happy that I have
stayed the course. It has its woes, but I can honestly say that I love what I do.
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I began my career in higher education in financial aid 29 years ago, then moved to enrollment
management with responsibility for admissions as well as financial aid. This is an extremely rewarding
career and I can't imagine doing anything else. That said, you must have the passion for this field to be
successful. It is too hard and requires too many long hours not to completely believe in what you do and
in your institution. You need to have thick skin, be able to work closely with everyone from your facilities
staff to your college President, be a great leader in addition to being an effective manager, and be able
to "respond on a dime" to anything that gets thrown your way at the last minute. There is never a dull
moment and you're never bored. It is a field that is always evolving and it is critical to stay up to date on
everything from the latest social media craze, to the minds of teenagers, to marketing techniques, to
technology. You must be multi-talented or have a great team of experts to keep up with all that is
expected from an Admissions Office.
As a chief admissions officer you must be student centered at all times. Find things that your team
member are doing right and reinforce. Lead by example never hesitate to participate should you see a
task that needs to be accomplished. Be supportive to team members ensure they have the necessary
tools and resources for success. Remember it is never about you always about the student that is why
we are here to ensure that students’ needs, educational goals are met if possible.
I have been with the same institution for almost 40 total years. Had been an elementary teacher but due
to lack of positions (back in early 70s) accepted a position at the Saint Francis Medical Center College of
Nursing. Started in office as secretary then over the years as program changed from diploma in nursing
to a BSN degree program, became recruiter, then Admissions Director and my current position of
Director of Admissions/Registrar. I have so enjoyed my career working with and advising the many
nursing students over the years. This position requires good communication skills, compassion and
caring, and dedication to your position. With retirement years in the not too distant future, I am so
proud to have served the thousands of nursing students and graduates over the years.
I think collaboration and communication is key to this position. Being open to ideas and ensuring your
staff stay motivated and feel appreciated.
There are no silver bullets in admissions. Work hard, always consider your "why" (the reason you do
what you do), and the rest will fall in to place.
If you're not purpose driven with higher education work, the collision of external and internal pressures
that these positions manage and communications and priority alignments will sink you. In todays ultracompetitive and student success focused higher education market, you must have visionary skills that
help operationally transcend the institution you serve to a higher and more meaningful place. Top skill
sets needed are: a) Creating/shaping a vision that is supported by multiyear goals and strategies that can
be measured; b) Ability to build consensus and support from diverse leadership and authorities with
varying perspectives and levels of interest/commitment; c) Partnership and Leadership Development
abilities both internally within your team, across campus, and even external to the University/College; d)
Results driven mentality that resonates and motivates an enrollment division.
Every day is different - you have to be willing to change with the times without compromising
rules/regulations which guide you and your institution. Very rewarding to help a student in the
admissions process and then see them walk across the stage at graduation!
Do not lose focus on why you came to this type of work. Most of us appreciate the positive impact we
have on people's lives. I have been privileged to work for a college that educates a diverse population of
first-generation college-attenders, many of whom would not have otherwise had the opportunity to
access higher education. It is seeing how higher education changes their lives (and the lives of their
families) -- lifting them up and setting them on a new trajectory -- that's kept me invigorated and
enthusiastic for nearly 40 years.
The field has changed over the many years that I've been involved; stay true to yourself and your core.
You have to go home every night knowing that you did a good job and that you were honest and ethical
with students and families. While many institutions are tuition driven, keep in mind it doesn't do anyone
any good if you're just enrolling students who cannot be successful; retention will suffer and so will your
brand and reputation - again be true to yourself and your institution!
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This is truly one of the most rewarding positions you can hold. You directly affect the lives of the
individuals who seek higher education in the most positive way.
This job is not easy in the ever changing landscape of higher education, accountability and performance
metrics. My biggest piece of advice is to remove the words, "I'm so busy" from your vocabulary;
surprise, everyone is. No matter what you should never be too busy to lift up others and be present for
your staff and those you serve.
There really isn't a degree for working in Admissions. Many of us just stumbled into it, liked it and kept
moving up. If you want to advance, you will most likely need to be prepared to move from college to
college. To do the job well, you have to know how to do the job of everyone who works for you. It gives
you credibility with the staff but most importantly helps you to understand how all of it works together
effectively and efficiently. Don't ever forget that every application that you see is an individual's hopes
and dreams and you must treat them with respect. Happy journeys!
Must be flexible, adapt to rapid change, ability to communicate. Must be able to see the "big picture".
Be prepared to make difficult decisions routinely and live with the consequences. You asked for the job
after all. Always have a rationale for the decisions that you, and especially your staff, make as it can
mean keeping your job, and your staff. Document, document, document..... You get the idea.
Depositions and trials are rarely pleasant to experience or endure. Understand that life is not always
fair, but that is how it is in the world of admissions. Exceptions will be made whether it is proper or not
to do so. Political favor requests are difficult to refuse for upper administration and thus the trickledown effect. Note that you can make all the plans you want for life but be aware that life will open
doors and lead you down paths you cannot begin to dream about or even imagine. Most important is
that you have prepared yourself to walk through that door and down that path. Make lots of friends on
your journey. You never know when they will have the keys to the door. Don't be afraid to take a risk
now again. Be daring but mindful that your decisions and messages have the ability to reach far beyond
your expectations. For good or bad. Never break a rule that you can bend far enough to suit you. Rarely
in life do we create the systems that we work in. Rather, we must work the system that someone else
created to our benefit. Nothing illegal, immoral, or unethical. Just understanding the system to a degree
that others do not.
Strong anecdotes are not a substitute for good data. Understand and use good data to help make
strong, strategic decisions.
I think is important to understand it will take time to get to this position and it is greatly beneficial to
work your way from the ground up to have a fair understanding of the operation. You will never know
everything, but must have the interpersonal skills to lead a team of experts. Find a good mentor, and
learn to navigate institutional politics because it will be a constant. Listen more than talk and try to
always see the big picture. Don't simply say "This can't be done", use a framework more like "How can
this be done?". It is a job that will pull you in so many directions, but ultimately it is so rewarding if you
always keep in mind that the end result should be to make students' lives better.
Being an expert in admissions is perhaps not as critical to success as being an expert in people. Leverage
the skill sets around you, retain and develop the members of your team, and understand your market.
Success is about relationships: the relationships you build with your staff and others around campus, as
well as the relationships your institution builds with prospective students and parents. Understanding
people and ultimately influencing them to behave as you'd like them to is the path to successful
outcomes.
Being Director of Admissions at a large university is a challenge and there's a lot of stress; however,
surround yourself with the right people and develop a team culture in your office and you'll survive.
I found that the best way to advance is to move from institution to institution. I've been a VP at five
institutions over the last 30 years. I usually moved because I didn't feel appreciated, or, because the
president was completely unrealistic.
Never report enrollment numbers based on anything but the facts. Reports tinted by rosy or gloomy
predictions will always allow you to be second guessed. Source your prospects. Make sure you have two
layers of reporting on prospect sourcing. Track how they physically arrived (web, mail, phone etc.) and
how they actually found out about you (Direct mail, tv, etc.)
American Association of Collegiate Registrars and Admissions Officers, Washington D.C.

44

Become much more aware of the 5,10,15,25 year outcomes of profiles of students--learn what is really
important to success not just what gets rated in USNEWS. The difference in this profession is the reality
of outcomes not image management--everyone is now deep into image management--it is hurting real
gains by colleges.
Although many admissions employees will pursue the work because of the counseling aspect, I believe
that in today's increasingly competitive environment, a strong understanding of business principles is
critical. An ability to view our work from "the outside in" rather than from "the inside out" is necessary
for recruitment and retention success.
An understanding of your data is critical to informing strategic decisions. Learn to understand the data
and question its validity if you are in doubt. Data-driven decisions will feed your success and assuring
you have correct and valid data are crucial to your success. Also, be sure to advocate for your staff and
provide plenty of professional development opportunities. Be sure to celebrate the success of the team
in social settings to show appreciation and commend your staff who do not have an easy job.
I love this field of higher ed - but it comes with very high highs, and very low lows!
The most important advice I can give is to not only ensure that the role is what you want to do but also
that you want to do that role at that particular institution. Learning the situations that you work in best
is vitally important to satisfaction. Having a good understanding of the kind of culture that you work best
in and the culture of a prospective employer is really important as well. Do your research. . . .
Because we are a right to try, not for profit, fully accredited, degree granting Career College, I have
cherished the role we play in helping all people reach their full employment potential. It has been a joy
to help not only class valedictorians but those who barely graduated from high school benefit from the
career education we offer here at Baker. I have never experienced day that did not bring me meaningful
work. I am afforded the opportunity to change people's lives every day that I work. My 36 years in
higher ed have gone by in a blink! As they say, find something you truly enjoy and you will never work a
day in your life. That is me!
I recognize how stressful and rewarding the job of admissions advisor is, and I supervise 10 staff
members in this role. My greatest achievement as a chief admissions officer has been to regularly
acknowledge the good work and dedication of my staff in addition to their job stressors. I work very
hard to create a team spirit among my group, developing their skills, encouraging their growth, and
requiring them each to take breaks and literally walk away from the office to think, collaborate with a
peer, or simply take some time to regroup after a tough interaction. Retention of staff is a challenge in
admissions, but by creating a fun, connected, productive office culture, giving each person a chance to
grow in a way that is important to them, I've managed to hold on to excellent hires. A great deal of my
effort goes into management, but I believe it's well worth it. As a department we accomplish more than
most others in the school, because our relationships with other staff and offices are smoother than
theirs--I believe because my team takes the spirit of our office (i.e., one of accountability, collaboration,
good humor, and intellectual curiosity) with them into meetings and interactions with others, which
builds natural bridges.
It’s an extraordinary challenging environment for many schools and much of that pressure lands on the
enrollment managers lap. However, there is nothing more rewarding than recruiting and enrolling a
student and watching them walk across that stage and get their college diploma.
A passion for education has been my motivation for staying in this career. I don't have a strong sales or
marketing background but and I do have an interest in being a part of the process to make our society a
more educated and productive unit.
The closer you get to the chief admission officer role at an institution, the more removed you are from
daily contact with students. Since student counseling is why many of us got into the profession in the
first place, try to stay as close to the voices of students as possible - on campus, at open houses, or even
by attending a few college fairs. Listening to these voices will not only inform your policy and enrollment
decisions, but also keep you connected to the students you serve.
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I have worked in the same institution for my entire career following a fairly traditional and linear path
from admission counselor to assistant director to associate director to director freshman admissions and
now assistant vice president and director of admissions. There are advantages and disadvantages to
staying at the same institution as I have done. Supervising former colleagues and those with longer
tenure in the office were both challenges along the way. I have also found it more challenging to let go
of previous responsibilities that should be "left behind" with each new position than it would be if I had
left the institution and moved on to another school. Anyone interested in a chief admissions officer
position needs to understand that it is an enormous responsibility that leaves you constantly balancing
what it right for your employees and your prospective students with institutional priorities that are
sometimes in conflict. As chief admissions officer you are still often the face of the university traveling
for speaking engagements and other events, but also have increased administrative responsibility that
makes taking time out of the office burdensome. I have to decide when and what to tell my staff about
expectations that are placed from above and often feel that they can't completely understand my
decisions because I'm trying to shield them from things that are happening above us. I often feel like I
could never have enough time to do this job well and know that I suffer greatly from imposter syndrome
- that feeling that despite being eminently qualified for my position, I don't really deserve it. There are
many, many satisfying moments, but there are often moments that are more stressful than I would have
ever anticipated and being the boss means not having many people with whom you can really process
those stressful times.
While I am the chief admission officer, I have a Dean for Undergraduate admission and a Director of
Graduate admission. I believe the profession should examine what enrollment management means. It is
more than admissions (or should be). I oversee grad & ug admission, registrar, financial aid, marketing,
communication, institutional research. For future chief enrollment professionals I would strongly
encourage them to have a full grasp of the overall operation of the institution and the need for the
integration of multiple functions.
Surround yourself with good people, Get to know the other university admissions directors.
Take on any duties or projects you can throughout your early and mid-management career. Never
assume it's not in your job description or something you shouldn't do because of your current role. I am
able to best serve as a director now because I have a wide portfolio of "other duties as assigned"
projects for which I volunteered. Never step on anyone else on the way up, but you need to know where
you're headed and make sure the leaders in the organization are aware of your goals. Be aggressive.
Always take the step that may be hard and challenge you.
Plainly enough it is hard to be a woman in this role. It is even harder to be an educated minority woman
in this role. Other women don't always help women and male dominance of upper administration still
exists. Learning to be unemotional, strong, articulate and principled is very important when under taking
this work. Everyone, and I mean everyone, will question your judgement at every turn. Faculty,
administrators, staff, parents, students, etc. all believe they understand the right decision. Only you can
fully understand the implications and you have to be okay standing behind unpopular decisions when it
is for the good of the institution and the students that you serve.
Be patient with your staff and let them learn from their mistakes.
I had already been doing much of the work of a Director before assuming the role, so in some ways I was
very prepared. In other ways, I was not at all! I did not realize how much time would be spent managing
personnel, or how much I would absorb from my staff...their bad moods and bad days become my bad
days. I feel responsible not only for the functions of the office, but for everyone's wellbeing. I want
everyone to stay happy and healthy and motivated and am really protective of the staff...sometimes at
the sacrifice of my own wellbeing and sanity. I am not imparting much wisdom here, as it is hard for me
to take my own advice, but as supervisors we need to not take things so personally.
It is a rewarding career but very challenging and stressful...but most high-level positions are. You need
to have thick-skin and a strong work ethic. Excellent communication skills are a must!
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I work for a small private, faith based institution and the challenges are many. The main one is money. It
is extremely stressful feeling the weight of recruiting and maintaining a group of students to make sure
the college has enough money to financially be in the black. Employees at this institution had not had a
raise for over seven years until this year when we had a large increase in enrollment. I was working at a
state funded community college before coming here after being recruited by the President. It too had its
share of struggles including lack of funding, employee morale, good ole boy politics, and you scratch my
back, and I will scratch yours behavior. No position is perfect but I try my best to invest my live into the
student's lives that I recruit and that has made all the difference.
This type of position is not one that a person necessarily "grows up" wanting to pursue; however, it is a
position that a person may grow into throughout an education career. Having worked both in and out of
the education community, I can attest that a lifetime career in education administration can provide
many rewarding years of service to the industry and to students.
Let me start by saying I love what I get to do every day. After earning my MBA from this institution I
spent about 15 years in corporate America being motivated by achieving the goals/objectives set before
me. Because of my competitive nature I was determined to be promoted along with those in my cohort
and was motivated by the challenge. I came to ABC after meeting/interviewing with my former Stats
instructor who was then serving as Dean. He assured me higher Ed was not corporate America. I had no
idea when I accepted this position how much my life would change. I had no idea of the fulfillment I
would experience just coming to work every day and the blessing I would experience having the
opportunity to guide students in some of the most important decisions in their lives. I thought I had
some idea of what he meant during my interview when he said this is not corporate! I’m clear now I had
no idea just how not corporate academia is but I love it even more. Each day is beyond the motivation I
experienced in corporate focused on making "the number"
I took a few years to work in financial aid exclusively, and I think that was a very wise decision and has
made me a stronger more well-versed enrollment manager. I think working at both a small four year and
now a community college has been a great opportunity and challenge for me professionally. As a full
time working mother, I also like to encourage other new mothers in higher education, and show them
that they can do both!
I began my career in admissions in an entry level position. A willingness to learn new concepts, allowed
me the opportunity to promote on an average of every two years. In the beginning, I learned that all
decisions are black and white which caused friction as I was not able to see the human element in
decision making. Over the years, I have learned to treat all requests for exceptions as individual and I do
not have a blanket answer. While respecting laws and guidelines, I am able to offer empathy. I still am
required to instill the importance of deadlines to faculty, students and staff. This is done with
appreciation and humor, while ensuring they receive the respect deserved.
My path forward in admissions has involved work at institutions of varying size, mission, and
institutional selectivity. I am happiest in my current position, which happens to be my alma mater. I did
not begin my career here. Along the way, I‘ve learned much about the pressures and opportunities that
present themselves at different types of institutions big, small, private, public, religiously-affiliated,
single-gender. This perspective has come in handy as I've counseled staff about their interest in
advancing in the field. They sometimes flirt with positions with bigger titles at smaller schools. I have
been at those kinds of schools and know that they, too, have challenges. The grass is not always greener,
especially if the institution can only pay for a limited amount of top staff talent. It is hard to attract and
retain the kind of talent it takes to run a truly innovative and proactive enrollment management unit. It
also takes resources--the kind that vary wildly among schools depending on the perspective of an
institution's leadership and awareness of enrollment management. No one told me this going in! As I
reflect on my career, I recall entering admissions when the country was in recession. My first job paid
only $25,000 a year and in 20 years, the salaries haven’t improved by much (although FLSA will improve
options moving forward). I knew I wanted to end up an institution similar to my alma mater, but I also
felt very anxious about getting to work right away. I was also under a lot of family pressure to do so. I
started at a small, private college which was the first job I was offered. In hindsight, I regret having taken
the first offer simply because I did not hold out for the kind of school that is more closely aligned with
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my educational philosophy and experience. I feel my decision to start my career at a small school, when
my ultimate goal was to end up at a large public, set my career back several years. It was hard to move
from smaller to successively larger institutions. I did feel like potential employers thought my work at
smaller schools with limited resources meant I did not have sufficient training, experience, or context to
move into a bigger environment. Now that I’m on the other side of the hiring equation at a big public, I
know that the perceived bias was, in fact, real. I remember it was hard to convince people otherwise,
and I had to use my professional network to persuade people I was equal to the task. The same holds
true today for outsiders attempting to move up in terms of institutional size, selectivity and mission. By
comparison, I've seen younger colleagues with all of their experience at larger schools, like mine,
advance more quickly in their careers. They have been able to build their networks and influence more
quickly because they are in the type of institution at which they really want to advance. I feel like I've
lost half of my career to the small school track and am now just making up for lost time. I've been told I
am very good at my job and that outsiders are envious of the position my institution is in. I lead a highperforming team that manages through a constant barrage of change and heightened expectations. For
each of the 10+ years at my current institution, we have enrolled successively larger and more talented
classes. We are in an enviable position within the marketplace, yet, this field is not for the weak-willed.
It takes a certain bit of ego to excel in enrollment management. I want to reach a certain level in my
career but worry that I won't have the opportunity to advance without leaving my current institution.
With that decision comes angst over whether my move will adversely affect my retirement horizon-something that I'm thinking more about as I'm two-thirds of the way through what I expect to be a 30year career. My institution has a higher education administration graduate program. We employ many
of these students in our office to assist with programing and recruitment. I am frequently asked for
advice on how to groom one's career path in enrollment management. I always encourage students to
be proactive about seeking out the kinds of experiences at the types of schools for which they hope to
work someday, to never settle for the job to simply pay the bills, and to be intentional about finding
schools that offer excellent social, professional, and philosophical fit. Unfortunately, the economy and
personal circumstances may not offer the flexibility to hold out for one's dream. Still, I try to get them to
think about this before they finish school so they can be proactive about what they still need to learn.
That way they can be more competitive at the kinds of schools at which they want to work and, maybe,
avoid some of my pitfalls along the way.
My career spans 36 years at a total of six institutions, all of which were/are liberal arts colleges. The
biggest change experienced over this time has been since 2008, 2009 and the economic downturn and
its effects on higher education.
I have found my advancing leadership roles through both public and private, large and small, institutions
very valuable. In my experience, large public universities are looking for ways to designing scalable
individualized and personalized recruitment, service and support experiences within their existing
systemic approaches to enrollment; and smaller private universities who have foundations based on
grassroots personalized approaches are now looking to evolve university processes and systems to meet
the modern service and engagement expectations of students. Having served institutions on both ends
of the spectrum has given me a unique perspective and experience in being able to approach enrollment
strategies and operations with both a systemic and personalized perspective. A dynamic of perspective
that I believe the future enrollment professional will require to be successful not only at a single
institution, but to build an agile career path in our ever changing profession.
An understanding of the specific dynamics of your institution (or potential institution) is critically
important because it directly correlates with what you can achieve given resources, politics, risk
tolerance, etc., and your ability to achieve progress is obviously related to expectations of your
performance. So do your homework if considering joining a new institution and determine if it's going to
be a good fit.

American Association of Collegiate Registrars and Admissions Officers, Washington D.C.

48

To be successful in this position, one must enjoy working in stressful and demanding environments,
while being able to mobilize a team to work toward common goals. Data analysis is a growing area of
admissions and enrollment management. I enjoy this field because it is challenging and no two days are
the same. I am in the field of Admissions because it is about supporting the institution and student
success.
Ask for budget and personnel responsibility as soon as appropriate. You learn it by doing it. Build your
professional network from day one, both on and off campus. Make your boss look good.
Find different mentors and advisors to ask for guidance.
Love my job, love my university
This is a position with large challenges and large rewards. For me the rewards have had most to do with
helping students make good decisions at an important moment in their lives, and doing important work
for my institution--work which I knew would shape the future health and well-being of our campus
community. The challenges often come in the form of campus events or decisions which you can't
control, but which you know will have a significant impact on admissions results. Issues such as
curricular decisions, campus climate, inclusion and social justice, and student social life all can impact
admissions results, but admissions officers have limited ability to influence those decisions and issues. At
those challenging moments, it is important to try to be a constructive voice in important campus
conversations that can lead to solutions to issues that may be impeding student recruitment and
retention. --Christopher Hooker-Haring, Vice President for Enrollment Management, Muhlenberg
College, Allentown, PA 18104
Always put the institution first. Care for your people. Be consistent when making decisions. Be
appreciative and loyal to those who have helped you.
Always have a clear directive and be able to communicate this directive.
Key abilities: leadership, analytics, communication. Key knowledge: strategic enrollment management.
Be humble. Never get too high (great numbers) or too low (poor numbers)
I came to higher education and admissions/recruitment from the Army. I was a recruitment company
commander and had a good relationship with the admission staff at the University I eventually worked
for. I basically fell into the role. I first worked with veteran admission and VA benefits, that morphed into
adult and transfer admission, from there to high school admissions and finally to international student
admissions before assuming my present position. It may not be for everyone but I suggest changing
areas every so often to learn the overall admissions operations and not just one student type if you wish
to be successful as a chief admissions officer.
Not being afraid of data is an important asset to have. A lot of the decisions that are being made these
days, have, as a foundation, data. data-driven decisions tend to be more sober than those done on a
whim.
Place the majority of your time and energy on the areas that influence your enrollment the most. This
will vary from one institution to the next. For instance, if you find yourself at a highly selective
institution, you likely will spend much more time on yield management and selection; versus a less
selective institution where you may spend a larger share of time on developing the top end of the funnel
through your marketing and outreach initiatives. Hire people that complement your strengths. No single
individual is superb in every aspect of the work of admissions and enrollment, as the breadth of our
work is too far and wide. Acknowledging that you need other very talented experts in various areas
(marketing and events, technology and systems, operations, evaluation and selection, yield
management, scholarships, recruitment and outreach, and so one) is an important for your success as a
leader. The cycle of our work lends itself to establishing new benchmarks year over year based on
analyses that are conducted through a data rich environment through which we work. Take every
opportunity to identify the strengths and weaknesses of your operations and own these. Use the steps
of Analyze, Plan, Implement, Execute and Assessment each year through your career to improve your
programs, and ultimately enrollment outcomes.
I never completed an advanced degree and believe in today's market that would be a barrier to
advancement for an up and comer.
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Then only thing that is constant in higher education is change. Enjoy the ride!
Transparency with data, challenges and opportunities and educating as many people across campus as
possible about admissions and financial aid leads to partnerships and understanding, even when and
especially when executive leadership changes. Close partnership with IT is one of the most critical
relationships and enrollment manager should have.
A network of professional contacts has been the most valuable thing to me as I've moved around
between different institutions. That ability to call or email an old friend and ask any question, seek any
advice, without judgment or embarrassment is invaluable. So, cultivate and maintain those
relationships, and realize that some of those relationships begin at the age of 22 when you are a road
warrior. You never know who's going to stay in this profession and will be there to help you later, maybe
much later, in your career.
I was an international student to start with my school in 1997. Soon, I worked part time in the
Admissions Office and in a blink of eye time, it is already 19 years. Admission job is a big challenge,
everyday new things happened, but is enjoyable.
Diversify your experience as much as possible within admissions. Focus on experiencing the different
types of institutions (public, private, for-profit, non-profit, etc) to find what the best fit is for your career
aspirations. I would also suggest making sure you have international admissions experience and
knowledge of foreign educational systems as it will make you more marketable.
As I come to the end of my career, I am overwhelmed with changes, especially technology changes. In
the past three years, we had major changes with the application service and downloading applications
into our database, creation of assessment processes for evaluating applicants, and electronic forms
created for all evaluations. I felt as if I was constantly dealing with problems with failure of many of
these changes. If I was younger, I would take a statistic class to enhance my skills for assessment.
Everything is about assessment now in Admissions. I would also take data processing to be able to
communicate with the IT department. I also needed better excel skills, but never could find the time
away from the job and problem solving to get the training I needed. And with all these technology
changes, keeping the heart for applicants in the admissions process.
No one is ever fully prepared to assume these roles, regardless of experience. The profession changes
continually and the skills and tools required to be successful evolve as well. Strong interpersonal and
analytical skills are paramount, however the ability to hire the right individuals to implement your vision
is equally important.
After I got out of the military, I was working on getting my military education benefits activated so that I
could go to school. When I heard about an open position at the education center. I applied and was
hired. The job was a "one-stop" environment where you did everything (admissions, registration,
financial aid, bookstore, transcript evaluation and business office. I found the environment exciting and
challenging. I advanced and received more responsibilities district-wide. I took a job at a university in the
Admissions/Recruitment Office. I worked full time and went to school at night to receive my associate’s
degree and was shy six classes of my bachelor's degree. We moved to Arizona where I continued
working and received my bachelor's degree. I took a job at a university but found the job underutilized
my skills and took a job at a community college and have worked here ever since. I worked my way up
starting as a college recruiter, became the Director of Admissions. In a couple of years, I became the
Director of Registration and the Registrar as well. I then combined the offices of Admissions,
Registration and Recruitment. I have continued to work in this office and have found each day different
and plenty to occupy my time.
Make sure it is the right institutional fit before taking a position. I have been in Catholic higher Education
institutions my entire career and I was very selective in my searches. I became a Director of Admission at
33 and then at 36 took a step back to being an Associate and then waited 10 years to become a Dean
and now AVP.
Tough job, incredibly rewarding. Never forget the "why." We help student achieve their dreams every
day. And that makes all of the politics and organizational challenges worth it.
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Learn all that you can and become comfortable with advance and complex statistical data analysis.
Comfort with data analysis and "big Data" is also important. Understand that working in the EM
profession means that there is frequent moving for the job that may be disruptive when you have family
or children. Understand how to manage the complex regulatory and compliance part of the job. Learn
how to let your staff do their very best job. Challenge and support rather than micro-manage!
Be aware of rapidly changing regulatory and compliance environment. Understand state funding
models. Be up to date and very comfortable in statistical data analytics. Be willing to relocate frequently
for work.
Seek breadth of professional experiences in the field--different institutional types/control; different
professional responsibilities. Find ways to balance the tension between serving students (and their
developmental needs) and an increasingly market-driven organizational culture.
It is important to have an expertise in some function or area within Admissions/ Enrollment
Management. Leadership is critical. Your ability to demonstrate leadership as well as increased
responsibilities is key. One of the most underrated skills is the ability to communicate effectively.
There are no silver bullets, no magic wands, and no magic lamps. Data, strategy, and coffee are the
three things that keep you viable in this position.
This is a demanding and stressful position that I inherited when my predecessor resigned for personal
reasons. Our institution just inaugurated a new president and I anticipate that there will be many
changes in culture, expectation and organizational structure/personnel in the coming months and years.
It's always interesting!
Never stop learning and communicate. You are a resource magnet for the college, administration, staff,
and students so stay abreast of policies and procedures, new and innovative ideas, technology, etc. Last,
but certainly not least TRUST must be felt by your peers.
1. It's so important to find passion in what you do. Showing up to work with an innate desire to go the
extra mile and pitch in for your team without question will set you apart. I've found that a determined
attitude has certainly helped me achieve my professional goals in my seven years in admissions. 2. I am a
Director of Freshman Admissions at age 28 and I wouldn't be "here" without the support of my
professional mentors and network. These are individuals who believe in my talents and have pushed me
to greater heights. I highly encourage counselors to continue to build their professional networks and
make real connections. Specifically, my involvement with the New York State Association for College
Admission Counseling (NYSACAC) has been life changing, and my board service has provided me with
immense professional development outside of my traditional office walls. 3. Most importantly, if you
care enough about the wide range of students we serve in this profession, you will easily become a
"lifer" in the world of higher ed! Never lose sight of the true meaning of your work.
My recommendation is to ensure that you have CLEAR expectations set for you when taking this role.
This is a high profile role with a lot of spotlight and magnifying glass attention to it. You can manage it if
you know you have clear expectations and the support needed to produce. I would clarify that you have
both before taking this role & you can be successful!
It's a very challenging position but can also be very rewarding.
Data management and analysis. Communication plan development and implementation. Easily the two
most important skills to develop and hone if seeking to advance in Admissions. Data analysis in
particular is the largest reason I'm in my role. Digesting data, presenting in a clear and articulate fashion,
identifying trends and developing adjustment strategies - these are the skills I focused on early in my
career that have allowed me to advance quickly in this field.
The joy is in the journey.
You have to lead by example. It's very helpful to [have] "hands on" experience of all the facets needed to
bring in the class each year. Take time to figure out the systems and people necessary to make the
enrollment plan work most efficiently. Think "forest" instead of just the trees. You really need to
understand data and trends but don't forget that all those data points are students. In the end, people
matter most.
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The willingness to embrace and expand your knowledge; excellent customer service and the ability to
learn from others who have created better and easier ways of processing documents and data.
Consider your role as a professional occupation. Learn what you can from others and work toward best
practices in all that you do. Be flexible in your decision-making. Finally, look to mentor your
replacement.
The world of enrollment management has evolved over time but what has not changed is the reasons
that we got into this work and stayed in this work; the opportunity to change lives by outlining practices
and policies that are non-biased and holistic that provide access to students regardless of background,
ethnicity, social economic status, gender or geographic location. The important thing to know is that this
work is not for the faint of heart or those easily affected by obstacles because whether in my work in
community college, undergraduate, graduate, law school enrollment or medical school enrollment very
similar trends emerge: You have to be able to build and maintain relationships with faculty and student
service partners in order to achieve success in your role. You have to be willing to have your ideas
challenged, your methods questioned and still stay motivated even when it looks questionable to stay
the course because your decisions are driven by data. You have to continue to maintain a pulse on what
your peers are doing to influence dialogue with partners on your campus to continue to improve your
process and make it better than when you arrived at your campus or institution. Finally, you have to
remember to laugh and enjoy the journey and remember that you have a chance each year to fix
whatever it is that went wrong because there will always be another season.
I came into the role with blinders on, in that, I felt enrollment yield for a particular incoming class was
the entire scope of my responsibility. I came to higher education from a business background, where the
bottom line was dollars and cents, thus my focus was on the overall goal number to achieve for each
incoming class, not the individual learner. Having completed the SEM-EP program has opened my eyes
to how much of a holistic outlook needs to be incorporated into our recruitment funnel so that we treat
each individual as a lifelong learner and not a number to meet a goal.
Prior to working in higher education, I worked in various corporate roles (cust service/credit, acct/fin,
sales, and operations) and size of companies (i.e. small family owned, medium, to Fortune 500). The
well-rounded experience I gained in those positions have been very valuable in all my roles within higher
education. I started working in higher ed when we relocated to this area. I work for a small private
university and enjoy a challenge. I've had the opportunity to develop our grad office and build our team.
It is exciting to see it develop and grow. Since we are a small university, it also provides opportunities to
have influence on other areas. We're always looking to see how we can improve processes, systems, etc.
Overall, we have had some challenges but it is exciting to see some of the positive changes that come
out of those opportunities. I never imagined being here as long as I have been but it has provided me
many opportunities and the job is rewarding. I hope to continue to making a positive impact and would
like to continue to grow and develop either with this university or if another opportunity that comes up.
I feel that I have valuable experience that I can use to continue to make a positive impact.
I have been in enrollment/admissions for 31 plus years and for the most part, enjoyed my career. Until
two years ago, when I looked to the future it looked positive; unfortunately, the world has changed. If
you are rising through the ranks of admissions personnel, be ready to change. The uncertainty of
admissions today can be very stressful and the days when Deans served for 15-20 years may be in the
past. Enjoy, but be sure to take care of yourself.
This is not a job for a "nice" person. You have to be resilient and crusty in order to make it. Know that we
are the farm team for identifying, developing and organizing young talent. What we do is not
appreciated nor understood in higher ed and those we work for/serve. We will never be able to satisfy
those to whom we report and EVERYONE thinks they are an expert in student recruitment, but they
often know nothing and are clueless
To be a chief admissions officer is a big challenge. The administration will expected an excellent
enrollment of students but sometimes they cannot see and feel the circumstances that affect to fulfill
their goals.
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Appendix D: Other Reporting Divisions
Academic and Student Affairs
Administration
Administration & Enrollment
Administration reporting to President
Admission, Communications and Marketing
Admissions and Financial Aid
College Transitions
Divisional leader is both SVPresident and SVProvost (spans student and academic affairs)
Enrollment & Marketing
Enrollment Management
Enrollment Management & Student Affairs/Academic Initiative & Student Success
Enrollment Management (reporting to President)
Enrollment Management (reporting to Senior Vice President)
Enrollment Management AND Academic Affairs
Enrollment Management reporting to Strategic Planning
Enrollment Management(reporting to Executive VP)
Enrollment reporting to Provost reporting to President
enrollment services
Executive Vice President /CFO
Executive Vice President for the College
Executive Vice President/Provost
External Affairs, Communications and K-12 Programs
Instruction
Office of Completion
Office of the Provost
Operations
Planning and Development
President of the College of Nursing
Program in Medical Education
Provost
Provost and Executive Vice President (Academic & Student Affairs)
Registrar
Student Access and Success
Student Affairs and Student Success
Student and Community Relations
Student and Community Services
Student Development
Student Operations
Student Services
Student Services
Student Services
Student Services
Student Services
Undergraduate Education
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Appendix E: Other Functional Area of Employment Immediately Before Chief
Admissions Officers
Institutional Marketing and Communications
A hybrid of IT and Enrollment Services
Academic Affairs
Academic Affairs
Academic deans office
Admission, Financial Aid, Registrar, Academic Support, First-Year Experience, Athletics
Admissions/Processing
Advancement (but had past admissions experience as well)
All areas of student services including admissions, records, adjunct faculty, recruitment, and financial aid
Alumni
Assistant Dean for Student Services in Academic college within the University
Associate Dean of Students/Director of Enrollment Services/Registrar
Athletics
Athletics
Career Counseling
College Board
College counseling in a high school
Combined Financial Aid and Admissions/Recruitment
Communications
Counseling Services
Curriculum, Transfer, and Articulation Policy at a community college
Director of College Counseling
Director of Health and Human Performance Center
Director of Upward Bound Program
Educational Administration Department
Enrollment Management
Enrollment Management
Enrollment Management and Academic Services
Enrollment Management at the graduate level
External relations
Financial Aid & Student Accounts
Graduate Enrollment, including admissions, recruitment, funding, administration, academic records
Health Information Technology
Housing
Housing
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Housing & Dining
Housing and Residential Education
I was working for a manufacturer's representative, marketing home music systems
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Independent school enrollment management/development/public relations
Institutional Effectiveness
International Student Services
Law admissions at same institution
Marketing
Marketing and communications
Marketing and Public Relations
Medical Lab Technologist
Non-profit org that focused on college access
Office of the Executive Vice President
Outside Non-Profit Scholarship and Research Institute
Private Secondary
Program Chair
Promotions and Recruitment (Marketing)
Public relations and marketing
Recruitment, retention, academic services, community engagement, business development (one role at one
university)
Registrar, Academic Records, Admissions, Financial Aid
Residence Life
Residence Life
Residence Life
Residential Living
Satellite Center/Campus Director
Statewide - Project Management-Business Process Analysis
Student Activities and a grant for Workforce Investment Act (WIA)
Student Activities and Leadership Initiatives
Student Affairs
Student Affairs
Student Affairs
Student Affairs
student affairs
Student development
Student Finance and Student Records
Student Life and Athletics
Student Services
Testing/Advising/Student Services
University Marketing
VP for Finance and Operations
Working outside the field in a nonprofit- recruitment related
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Appendix F: Participation in Other Standing Committees
Academic Affairs
Academic Affairs, Curriculum, Admissions ( Chair ), Diversity and Placement and Testing ( Chair)
Academic Calendar
Academic Chairs, Committee on Admission, Academic Affairs and Retention
Academic Council
Academic Council -decision making group relating to students and programs
Academic Planning
Academic Policy
Academic Policy, University Budget
academic standards and policies
Academic Standards, Curriculum & Articulation, General Education, Teacher Education, Student Services,
Faculty Senate
Accreditation
Accreditation
Admission & Progression Committee; Diversity & Inclusion
Admission and Retention Committee (Faculty Governance)
Admissions
Admissions & Academic Standards
Admissions and Financial Aid
Admissions and Financial Aid
Admissions and Financial Aid Faculty Committee; Budget Committee
Admissions Appeals, Curriculum, Career Pathways, Student Grievance
Admissions Committee
Admissions Committee
Admissions Selection and Financial Aid
Admissions Standards; Admissions Committee;
Admissions, Alumni, Graduate Studies
Admissions, Graduate Admissions, Financial Aid
Admissions/Scholarship committee
All college; academic policies
Athletic Counsel
Board of Undergraduate Studies
Budget & Personnel
Business Processes, Calendar
Calendar
Campus Operations, Cleary Compliance, Campus Safety
Carr Academic Scholarship; Traditions;
Catalog,
Commencement
Committee on Student Financial Aid
communication, community partnerships,
Communication, Recruiting and Marketing
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CRM
CRM, SEM, SEO, Digital Media, Marketing
Curriculum
Curriculum and Instructional Council, Academic Standards Committee
Curriculum Committee
Curriculum Committee, Program Review, Finance, Marketing
Curriculum Development; Crisis Preparedness; Student Activities;
Curriculum, Academic Standards
Curriculum, Data Management, CORE
Curriculum, Governance
curriculum, security
DEC Council
Diversity
Diversity and Inclusion
Diversity and Inclusion
Diversity and QEP
Diversity Committee
Diversity initiatives
Diversity task force
Diversity, marketing
Diversity, Marketing
Diversity, One Stop Planning
Diversity/equity
Doctoral steering
Document Retention
Emergency Management, CARE team.
Emergency Planning,
Enrollment Management, Web Services, Student Services Council, Calendar
Equity and Inclusion, Student and Community Services Cabinet, Early College, various community committees
that require a representative from the College
faculty advisory committees for admission and aid
Faculty Council, Student Deans
Faculty curriculum committee
Finance and Planning, Academic Affairs
Financial Aid and Scholarship
Financial Aid, Scholarship and Awards
First Year Experience
Graduate Council
Graduate Council
Inclusion
Inclusive Excellence, University Budget Council
Institutional Culture, Communication and Shared Governance
Instructional Committee, Enrollment Management Committee, Financial Aid Appeals and Scholarship Appeals
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Intercollegiate Athletic Board
International Committee, Academic Affairs Committee, Financial Aid Committee
International opportunities
Latina Recruitment, Admission Committee
Management council
Marketing
Marketing
Marketing and Communication
Marketing and Communication
Marketing and Communications
Marketing and Enrollment
Marketing and Multiversity
Marketing committee, graduate committee, financial aid committee
Marketing, commencement, orientation
Middle States
Native Hawaiian Advisory Council to the Chancellor, College Council, Native Hawaiian Protocols, Native
Hawaiian Council to the UH President, Native Hawaiian Council to the UHCC VP
New employee orientation
Online Program Development, New Academic Program Development
Online programs, admissions IT,
Orientation
Orientation, Re-accreditation
Planning and Budget
President's Advisory Committee and Academic Leadership Team. Which cover all these.
President's Cabinet
President's Cabinet
President's Cabinet
Reaccreditation
Recruitment Committee
Recruitment oversight; advising and registration
Scholarship
Scholarship awards committee
Scholarships
Scholarships
Scholarships
Sexual Assault Prevention
Sexual Assault; Council of Academic Deans
STEM enrollment initiatives
Student Advisory Committee (Discipline)
Student Affairs and Enrollment Services Leadership Team
Student Affairs Leadership, Chancellor's Office committees, AB 540 Task Force, too many others to type
Student Development
Student discipline
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Student Onboarding., Transfer Student Taskforce, Advisors Council
Student Recruitment
Student services improvement team, Graduate Council, Assessment Committee (non-academic), Development
Partner Group (w/beta testing-this is also part of external committee), and previously on IA advisory board;
note-our IT group also includes the marketing and communications team; others vary by projects
Student Veteran's Committee
System Enrollment Council
Task Force on General Education; Athletics Advisory Committee
Title IX, social media
Undergraduate Academic Council; University Diversity Committee; Athletic Compliance Committee
Undergraduate Academic Policies, Graduate Academic Policies
Undergraduate Advising Alliance
University Appeals Council
University Compliance, Athletic Council, IX Compliance
University Council, Student Services Directors Council,
University curriculum committee, university academic policy committee, search committees for Directors & VP
vacancies
Usually a big part of any required Middle States assessment and member of Core Marketing Group
We don't have many standing committees, but I'm involved in all these areas to some extent.
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Appendix G: Other Important Roles and/or Responsibilities
Academic - transfer/articulation issues, large variety of academic issues including advising
Admissions Process
Admissions, MIS in Adm. Office, International Student Advisor
Admit and readmit students
Advising/Success Coaching
Application evaluation oversight
Big data strategic planning
Communication Flow
Communications strategy (includes social media)
FA and net revenue management, communications & marketing
Graduation Evaluations
Helping new students w logistics
Institutional Advancement
Integrated Marketing
Marketing
Marketing
Marketing
Marketing/branding from the admissions perspective
Marketing/College Relations
Mentoring
Planning and prioritization of efforts
Problem solving, Records management
Public Relations
Records management
Strategic vision/planning
Strategic Planning
Strategic Planning
Strategic recruitment planning--building a better funnel
Student Advocacy; Strategic Mgmt.
Tuition Revenue
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Appendix H: Other Roles and/or Responsibilities Which Take the Most Time
Academic issues: general education, advising, transfer articulation/agreements
Administrative duties
Admissions Process
Admit and readmit students
Advising/Success Coaching
Application evaluation oversight
Campus Liaison
Communication/messaging
Communications/content for recruitment
CRM - student relationship mgmt.
Early college
Employee Development
External partnerships - process development
Graduation Evaluations
I oversee $1.55 million scholarship and employer/student recruitment programs
Institutional Advancement
Institutional politics / relationships
Integrated Marketing
International Admissions
Keeping admissions, FA, and communications all pointed seamlessly in the same direction
Maintaining files of applicants & students
Managing politics of the institution
Marketing
Marketing
Marketing
Marketing
Marketing
Marketing material development
Marketing Strategic Initiatives & Partnerships
Marketing support
Marketing/branding
Planning and prioritization of efforts
Problem solving of all types
Problem solving, records management
Process development
Publications design and production
Re-engineering policies/processes, Partnership development with external constituents
Relationship Management
Responding to administrative requests
Reviewing student petitions and approving or denying them.
Screening Applications and working with Admissions Committee
Strategic vision/planning
American Association of Collegiate Registrars and Admissions Officers, Washington D.C.
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Student Advocacy; Strategic Mgmt.
“ Student Appeals
Student Development
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Appendix I: Other Important Factors to Retain Chief Admissions Officer
Ability of college to be more innovative and market driven
Ability to influence the direction of the admissions process toward a more holistic review.
Access to tools and resources needed to be successful in position
Additional support staff
Adequate resources to meet institutional goals
Administrative support
All of the above, except enlarged portfolio
Appreciation - not for me personally, but rather the Admissions staff and overall impact
Authority to make changes that move the needle on goals.
Autonomy
Availability of resources for staff and recruitment/marketing
Balance of support and challenge
Better funding college-wide (not my salary) -- we're excruciatingly understaffed
Campus support in enrollment efforts
Career development and advancement
Challenge
Challenge and serving the institution's mission
Clarity of mission and goals
Clarity of mission, vision and goals
Clear enrollment expectations, Clear roles.
Clear sense of purpose and value to the institution
Clear and consistent direction/expectations
Collaboration across departments so that we are all working towards the same goal.
combination of all items mentioned in this answer
Environment where success is likely
Good working relationships with President and other colleagues
I feel as though it is a combination of work-life balance, expanded responsibility, appreciation and
compensation. Also, the ability to get my PhD here.
I have all of these, and would be hard-pressed to put one above the other. Throughout my career I have needed
and expected all of them,
I would say a combination of increased responsibility/enlarged portfolio and fair compensation.
Increase in staffing to handle increased workload expectations
Increased Resources
Job satisfaction
Job satisfaction--make a difference
Making decisions that help people
Meaningful work
Mentorship to grow
Mission focus
More resources
More Staff
Opportunities that support success; productivity
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Opportunities to grow and contribute
Part of institutional decision-making process
Presidential trust
Proper support staff ratios
Realistic expectations and no micro management
Realistic expectations regarding projects and physical hours in the day needed to complete projects.
Realistic goals and expectations
Reasonable question expectations
Removal of stress of making the class from year to year
Respect
Still enjoying the job and challenge
Strong Leadership
Strong link to IT resources
Sufficient resources to accomplish goals and help institution grow
The opportunities to move forward at a reasonable pace to impact positive growth and change for the
university.
Trust and space to lead.
University leadership and vision/direction
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