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Introduction
by Wendy Kilgore

At institutions of higher education in the
United States, the role of the registrar in curriculum management varies by institutional
culture, size, and shared governance model.
As evident from AACRAO’s recent survey on
the topic, curriculum action processes vary
across institutions—as do the individuals,
groups, and offices involved in those processes (see Appendix A: AACRAO 60-Second Survey on Curriculum Management).
Some registrars are highly engaged in the
process, serving as a voting member of the
faculty governance body. Other registrars are
the last to know about curricular changes and
become responsible for making square pegs
fit into round holes. In this model, the registrar sometimes has to say, “I’m sorry, but we
are unable to make that particular curricular
change” because of XYZ policy, federal regulation, or system limitation. In such situations,

students are often the ones who bear the consequences of a disengaged registrar’s office.
Ideally, the registrar is closely involved with
the curriculum management process. Among
other functions, an engaged role in curriculum management process is one that provides
data to support proposed curricular changes;
provides feedback on the guidelines for curriculum actions; and provides reasoned and
data-driven recommendations in support of
or against proposed actions (e.g., mid-year
catalog change, course number change, etc.).
The registrar also is typically responsible for
implementing required curriculum changes
in the student information system, catalog,
web pages, reporting platform, and degree
audit system.
Curriculum management should be both
nimble and reasoned: nimble in that associated policies and procedures are not so strict
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as to limit the institution’s ability to respond
to necessary and needed curricular changes in
a timely manner, and reasoned in that checks
and balances should be in place to control
the number, type, and timing of curriculum
changes. This helps ensure the integrity of the
degrees and helps maintain the ability to accurately and effectively advise students about
degree requirements.
This guide is intended to help registrars
understand how to help support reasoned
and nimble curriculum management at the
undergraduate and graduate levels. Included
are recommendations and examples of how to

establish and maintain positive working relationships with academics and other stakeholders; how to say “no” as needed; how to manage
processes associated with curriculum management; and how to guide the application of
technology. Additional content includes successes and challenges relative to curriculum
management in the emerging competencybased education environment and accreditation and assessment considerations.
Wendy Kilgore, Ph.D.
Director of Research
AACRAO
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